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Our Vision
To ensure that persons with an intellectual
disability live meaningful lives and
par cipate in society as valued and
contribu ng members, NBACL works with
the individual, their families, employers,
educators, governments and communi es
to change lives, change communi es, and
defend rights.

2

President’s Message

“We have accomplished
much and we s ll have
much to do.”
Moira Wilson
President

Building inclusive communi es within the
province of New Brunswick has been the
work of the New Brunswick Associa on for
Community Living from the very start.
60 years later, we’re s ll figh ng for those
within our province with an intellectual
and developmental disability, but what we
have achieved over the past six decades is
significant.
The past year has been a busy one for
NBACL with many great achievements, but
also a year of change. We said good-bye to
past Execu ve Director Krista Carr and
welcomed Danny Soucy to fill the role on
an ac ng basis. Having a long history with
NBACL, Danny jumped in head first and
picked up where Krista le oﬀ. It was a
seamless transi on and one that le the
organiza on poised for con nued success.

This also marks the end of my two-year term as
president.
I have great respect and admira on for my
fellow board members who are so ac vely
engaged in the achievement of our Mission and
from whom I have learned so much. We have a
strong, diverse and skilled Board, an amazing
group of volunteers.
We have accomplished much and we s ll have
much to do. While we will face uncertainty as
we pursue our mission, we can be certain that
our strong board will be con nuing our journey
under the skilled leadership of incoming
President Suzanne Desrosiers.

President’s Message
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2017-2018 Highlights

79% of graduates
in the Going to Work Program
found real work for real pay.

285 children
a ending childcare
were supported through the
Focus on Inclusion Program.

$989,208
raised as part of the
End Exclusion Campaign.

2,856,654 lbs of clothing
collected by the
Community CollecƟon Program.
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Highlights

Highlights
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Changing Lives
Due to our eﬀorts,

26 people had their
needs met in the community
and paid supports were
not required

Independent FacilitaƟon Program
NBACL oﬀers Independent Facilita on services to adults
with a disability in all regions of New Brunswick. The
program is a partnership with the Department of Social
Development where facilitators work to support people to
iden fy goals and access the supports they need through
the provincial government’s Disability Support Program.
In 2017-2018, Facilitators worked with nearly 200
individuals to create person-centered plans which included
connec ons to community and government services.

Family Support Program
The Family Support Program provides support and
assistance to families caring for a son or daughter with an
intellectual or developmental disability and self-advocates.
The program supports individuals to navigate complex
government and community systems, oﬀers educa on and
training to parents and provides networking opportuni es.

34 new families
from all regions of New
Brunswick took advantage
of support oﬀered under
the Family Support Program
and addressed

640 informaƟon
requests from individuals

The Family Support Program held workshops called
A Time of Change and a weekend parent retreat called
Values, Vision and AcƟon (VVA).
A Time for Change workshops are designed for parents
and caregivers who have a child with a disability to provide
valuable informa on to help them plan for their child’s
future.
The VVA retreats bring together family members and
caregivers of individuals with a disability for the chance to
explore the role of families in changing how disabili es are
perceived. The retreat also allows families to develop
strategies to put their values and vision into ac on in
addi on to building new connec ons between families.

and family members
Changing Lives
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Changing Lives
Social Inclusion Program
The Social Inclusion Program supports adults with an intellectual or
developmental disability to live an inclusive life in their community.
Facilitators connect individuals to community recrea on and volunteer
opportuni es, assist in developing personal networks of supports (a
circle of people who are commi ed to suppor ng an individual) and
help people live in a home of their own with the supports they need.

434 connec

ons
to community
resources were made

33 personal support

29 new supported

networks maintained

living arrangements

Inclusive RecreaƟon and Leisure
NBACL has partnered with Coach New Brunswick
and the Government of New Brunswick to develop
an Inclusive Sport web-based resource focused on
suppor ng coaches and volunteers to deliver
quality inclusive sport and recrea on programming.
Opening The Door: Your Inclusive Sport Guide
online resource will provide sport clubs, coaches
and volunteers with the informa on and tools they
need to support individuals with a disability to
par cipate in their program in meaningful ways.
The first working dra of the resource has been
developed and is set to be piloted this fall with
sport and recrea on groups around New
Brunswick.

Changing Lives

6

Changing Lives

Employment

Going to Work Program
75% of adults with an intellectual or developmental
disability are unemployed or underemployed, leaving
them excluded from the workforce. However, through
our Going to Work Program, NBACL supported
196 high school students in 56 schools across
New Brunswick to become job ready.
We’re excited to say we turned that sta s c upside down!

79% of par

cipants who graduated
found real work for real pay

SupporƟng Students with an Intellectual or Developmental Disability to
aƩend Community College (NBCC/CCNB)
The New Brunswick Community College/ Collège
communautaire du Nouveau-Brunswick (NBCC/CCNB)
Special Admissions Program oﬀers case management
services to students (youth up to 30 years of age) who
have an intellectual or developmental disability entering
NBCC or CCNB. This includes transi on planning services
for individuals who iden fy community college as their
goal following gradua on from high school or who have
already graduated from high school.

NBACL Facilitators worked
with 25

community
college students

Employment secured for

75% NBCC/CCNB
2017 graduates

Employment Assistance Services Miramichi Region
In the Miramichi region, NBACL supports individuals with an intellectual or developmental
disability who may require addi onal supports to enter and succeed in the workforce. These
supports include job search and interview techniques, resume wri ng and employment
prepara on services. 29 Individuals Supported 15 Jobs secured

Changing Lives
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Changing Lives

Employment

ADAPT Program

Ready, Willing, and Able

ADAPT (Adult Developmental Ac vi es,
Programs and Training) is a program funded
by the Department of Social Development.

Ready, Willing and Able (RWA) is a na onal
partnership of the Canadian Associa on for
Community Living, the Canadian Au sm
Spectrum Disorders Alliance, and their member
organiza ons.

Many of the individuals that are served by
ADAPT agencies are interested in obtaining
employment in the community for minimum
wage or be er. In the past, these services did
not focus on helping people find real work for
real pay.
The ADAPT Access to Employment Project has
developed and tested ways for ADAPT
agencies (38 in NB) to assist people to find
paid employment by implemen ng an
Employment First service delivery model.
Phase One of the project included six agencies
in both urban and rural communi es.

Funded by the Government of Canada,
RWA is designed to increase the labour force
par cipa on of people with an intellectual or
developmental disability or Au sm Spectrum
Disorder.
RWA eﬀorts secured over 40 outcomes
(Employment, Self-Employment, and
Post-Secondary). We have been able to
create rela onships with a number of corporate
employers including JD Irving, Home Depot,
Ganong and The Algonquin Resort.

Phase One received a posi ve evalua on and
met its targets for suppor ng people to find
work. Phase Two of the project began in June
2017 with an addi onal six agencies included,
together with the original six Phase One
agencies. All 12 agencies received training and
mentoring support on ways to assist people to
find paid work.
This project is funded by the Department of
Post-Secondary Educa on, Training and
Labour, and is part of the Government of New
Brunswick’s Employment Ac on Plan for
Persons with Disabili es which was adopted in
2012.

38 people
assisted to find
part or full me jobs
Changing Lives
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Changing Lives

Employment

Self-Employment Project
The Self-Employment Project, which has now
wrapped up, supported entrepreneurs with
au sm or an intellectual or developmental
disability to pursue and achieve selfemployment ventures.
This project created a system where people
receive the support they need to pursue selfemployment as meaningful work and where
support networks provided guidance and/or
support throughout the process. The project
ensured employment agencies had access to
materials needed to develop plans and
provide supports, and also worked to ensure
that business development organiza ons were
aware of the supports available to job seekers.
Working with business development
organiza ons to increase awareness of selfemployment as a viable endeavor for those
with an intellectual or developmental
disability or with Au sm Spectrum Disorder
was also a priority of this project.

Job Coaching for Success Project
In New Brunswick there is no formal training
structure or program for training people who
want a career in job coaching to support those
with an intellectual or developmental disability
who want to work. Job Coaching for Success
addresses this need with a bilingual training
program that provides the knowledge and skills
to eﬀec vely support people in employment or
self-employment se ngs.

Four ObjecƟves of the Program:
x Iden fy and describe the key competencies
for the employment role of job coach.

30 individuals inves

x Develop bilingual training/learning modules
in job coaching to support people with an
intellectual or developmental to successfully
learn job tasks and gain independence in the
workplace.

12 were at various stages of the

x Develop and test a training delivery plan
using a combina on of on-line and in-person
learning opportuni es.

gated
self-employment as an op on and
at the conclusion of the program,
start-up process or fully
func oning.

x Develop and test assessment of learning
methodologies to track learner progress and
understanding of the role of job coach.

Changing Lives
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Changing CommuniƟes

EducaƟon

Inclusive EducaƟon
The Inclusive Educa on Program works to
ensure that children with an intellectual or
developmental disability within our school
system have a high quality inclusive school
experience.
We do this through advocacy and support to
parents, educator and administrator training,
on-site consulta on with educators and
parents, PATH training and classroom
presenta ons.

More than 40 families supported
across the province
Trained 300+ educa on
professionals on inclusive
prac ces within the classroom

271 students par

cipated
in inclusive educa on
student sessions

Not Just Talk: Tools for SupporƟng
Youth and Adults who have an
Intellectual or Developmental
Disability and Mental Health Issue
“Not Just Talk” is a new program that kicked oﬀ
in the Fall of 2017 with funding from the Bell
Let’s Talk Community Fund. People with
intellectual or developmental disability face
challenges when trying to understand what
they’re experiencing when mental health
concerns arise. The purpose of this project is to
create tools to assist youth and adults, as well
as those who support them, in understanding
what they are experiencing as well as some
strategies and resources to assist them in
improving their mental health.
Upon its’ comple on in October 2018, NBACL
will have:
x

Created a series of plain language visual tools
including online e-books, websites and hard
copy books, as well as a facilitator’s guide to
using the tools, designed for youth and
adults.

x

Oﬀered informa on sessions with targeted
groups focusing on ways to use the visual
tools as part of a broader strategy to support
those experiencing mental health issues

x

Trained 35 NBACL staﬀ as facilitators

15 educators trained
in PATH workshops

88 on-site consulta ons in
NB schools with 545 par cipants
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Changing CommuniƟes
Quality Childcare and
Development:
Focus on Inclusion Program
NBACL and the Department of Educa on and
Early Childhood Development have
partnered to provide onsite support and
consulta on to Early Childhood educators,
directors, and enhanced support workers
within licensed Early Learning and Childcare
(ELCC) centres across New Brunswick.
The overall goal of the Focus on Inclusion
program is to enhance the skills, knowledge
and a ributes of staﬀ in ELCC centres to
be er support and include children enrolled
in centres who have a disability and their
families.

EducaƟon

Supported 285

families to

access inclusive childcare in their
community
Supported 112

centres

and approximately

430 educators/directors
to build inclusion capacity in their
early learning and childcare
environment

Changing CommuniƟes 11

Changing CommuniƟes

CommiƩees

Inclusion CommiƩee
NBACL’s Inclusion Commi ee is tasked with advising
the organiza on on its on-going advocacy role for
people with an intellectual or developmental disability
to be fully included in society.
A large focus for the commi ee in 2017 was the
development of the Brief on Equal Access and Health
Care for People with and Intellectual or Developmental
Disability.
In December 2017, the Economic and Social Inclusion
Corpora on (ESIC) released a report on the need for a
new transporta on strategy for New Brunswick.
It was decided that developing a response to this
report would be a focus for the commi ee’s work
going forward.

Stakeholder RelaƟons Standing CommiƩee
In November 2015 the Board of Directors
mandated the Stakeholder Rela ons Commi ee
to advise the board on engaging and building
rela onships with local associa ons and
defining how locals can be included or are
included in the governance aspect of NBACL .
The Commi ee discussed and approved in
principle a dra document prepared by the Task
Force that outlines Roles and Responsibili es of
NBACL, Regional Representa ves and Locals
that will promote the development of an open,
ongoing, mutually beneficial rela onship and
help us move forward collec vely to advance
inclusion in New Brunswick.
Based on the consensus that was reached on
the Roles and Responsibili es, a Memorandum
of Understanding (MOU) was developed.

While this MOU is not a legally binding
document it is an agreement that expresses
each party’s commitment to work together to
build inclusive communi es throughout the
province. It represents an important step in
clarifying mutual expecta ons and
responsibili es and the process to develop the
MOU has been eﬀec ve in revitalizing our
partnership with Locals and establishing
ongoing and valuable dialogue.
Also, since there was nothing in the NBACL
Bylaws outlining guidelines for Local ACLs’
membership, the Governance commi ee
reviewed and made recommenda ons for
changes that were approved by the Board
ensuring the bylaws support the MOU and are
consistent with working together to achieve a
shared vision and path to inclusion in our
province.
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Defending Rights

CreaƟng Progressive Public Policy

Over the past year, NBACL has been involved in several policy related
issues that aim to enhance opportuniƟes for beƩer lives for people
with intellectual or developmental disability and their families.
Employment AcƟon Plan
The Employment Ac on Plan set out 37
recommenda ons for assis ng working age
people with a disability to become employed.
We undertook promo ng a new internship
model for persons with a disability. A report
with specific recommenda ons for an internship
model was submi ed to the Department of Post
Secondary Educa on, Training and Labour.
Beginning in 2016 and ending in 2018, NBACL
implemented a two-year project on selfemployment for people with an intellectual or
developmental disability and au sm spectrum
disorder.

ModernizaƟon of ADAPT Program
The Adult Developmental Ac vi es, Programs
and Training (ADAPT) Program funds day
program services in communi es across New
Brunswick. Senior oﬃcials with the Social
Development Department noted their
commitment to a program re-design and a
working group has been established, of which
NBACL is involved. The goal is to have a new
program design ready for implementa on by
April 2019.

Inclusion in French Second
Language Educa on in the
K-12 Educa on System
Working with the Ministerial Advisory
Commi ee on French Second Language,
NBACL pursued changes to Policy 309 on
French Second Language (FSL) Pla orms to
include provisions that support inclusion of
all students. These changes included a
requirement for superintendents to have a
district plan to develop and provide
resources, supports and interven ons so that
FSL programs are accessible to all students.

Early Learning and Childcare
In early 2016, NBACL submi ed
recommenda ons for an inclusion policy for
early learning and child care. When the NB
Child Care Task Force released its report in
August 2016, it too recommended that an
inclusion policy be developed for early
learning and childcare in New Brunswick. Fast
-forward to the Fall of 2017, the provincial
government announced the crea on of over
300 designated early learning centres over
the next three years in New Brunswick. Each
centre will need to establish a centre-based
inclusion policy with the help of NBACL. In
addi on to this, the Department of Educa on
and Early Childhood Development indicated
it will create a provincial inclusion policy for
the early learning sector with consulta ons
beginning in Fall 2018.
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Defending Rights

CreaƟng Progressive Public Policy

Access to Supports for AƩending
Post-Secondary EducaƟon
NBACL pursued changes to the provincial Training and
Employment Support Services (TESS) program to provide
access to classroom supports for students with an
intellectual or developmental disability who par cipate in
community college programs.
The Department of Post-Secondary Educa on, Training
and Labour revised the TESS guidelines to allow for
funding for these supports.

Registered Disability Savings Programs
NBACL submi ed a proposal to the provincial
government to reform provincial laws to allow greater
access to Registered Disability Savings Programs for
adults with an intellectual or developmental disability,
and to allow parents to replace themselves as plan
holders.
NBACL met with the provincial Minister of Finance
regarding these proposals, however the government has
been slow to act on this issue and it remains unresolved.

Provincial Housing Strategy
In April of 2017, the provincial government created a
Stakeholder’s Panel to help establish a new provincial
housing strategy for New Brunswickers, with NBACL
having two representa ves on the panel. NBACL
submi ed a brief in late November 2017 outlining some
recommenda ons for suppor ng access to aﬀordable
housing for people with a disability.
The provincial government is wai ng for more details
from the federal housing strategy before comple ng the
provincial one, with a further mee ng of the Stakeholder
Commi ee also expected.
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Defending Rights

CreaƟng Progressive Public Policy

Access to Community College
NBACL prepared a brief that outlined recommenda ons
for the approach we would like CCNB to take to include
students with an intellectual or developmental disability.
During the year discussions were held with the college
and the college has revised its admissions policy to be
more flexible in its approach to suppor ng the inclusion
of people with an intellectual or developmental
disability.

Equal Access to Healthcare
In August 2017 NBACL finalized a brief on Equal Access
to Health and Health Care for People with an intellectual
or developmental disability. This brief contains 11
recommenda ons that are designed to make New
Brunswick a leader in ensuring that people with an
intellectual or developmental disability have good health
and health care. A mee ng to discuss the brief was held
with the Minister of Health in January 2018. The brief
was also circulated to a number of health stakeholders,
including key people within government.

Supports for Self-Management of
Disability Support Program Funding
Self-management of Disability Support Program
funding was introduced in September 2016 with NBACL
involvement in the design of the self-managed support
policy. In January 2018, NBACL developed a dra brief
that proposes further enhancements to the policy to
provide people with the op on of accessing help with
self-management. These proposals are based on
research from other provinces and countries that oﬀer
assistance to people who want to self-manage their
support funding.

Defending Rights 15

OrganizaƟonal Sustainability
Community CollecƟon Program

Northern region of
NB collected most clothing

NBACL’s Community Collec on program
con nues to be a significant contributor to the
overall organisa onal budget.
We collect re-usable clothing and household
items at our Big Orange Bins (BOBs) posi oned
around New Brunswick, which are then
delivered to Value Village Stores in Fredericton,
Moncton and Saint John.
Value Village compensates NBACL for the items
collected, with those funds going directly back
into our programs.

Secured a $35,000 donaƟon
from UPS which allowed NBACL
to expand its Community Collec on
Program in the northern part of
our province

13,432 bags of clothing

Most clothing pickups in

Greater Moncton area

33 new donaƟon bins

collected though the bins.

2,856,654 lbs
of clothing collected.

2017

41 clothing drives
= 14780 bags
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OrganizaƟonal Sustainability
Changing Lives, Changing CommuniƟes
NBACL successfully launched our first ever fundraising
campaign that will help us secure the funds required to
safeguard our programs and ensure support to
individuals and families.
The End Exclusion Campaign is a five year $3 million
campaign that will run un l the end of 2021.
Total collected or pledged towards our goal at this
me is $989,208.
We were able to connect with a large number of
people and see growth in our donor base, as well as
con nuing to host the one hour long NBACL 101
presenta ons, helping others become more aware of
NBACL and engaged in our work.

225 guests

400 guests
a ended fundraising
luncheons in Fredericton and
Saint John, which raised
$272,891

9 new members
added to the
Change Maker Society,
dona ng at least $1000 per
year for a minimum of
five years

a ended NBACL 101 Presenta ons
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OrganizaƟonal Sustainability
Financials
We are all in this together.
You helped us raise 4,980,649 million
for the Communi es of New Brunswick.

Where the money came from:

Total Revenue $4,980,649

$2,550
$157,199
$272,891
$307,194
$927,070
$3,313,745

Dues & Membership
Federal Grants
Changing Lives Changing Communi es Fundraising Ini a ves
Other Revenue
Community Collec on Program (CCP)
Provincial Grants
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OrganizaƟonal Sustainability
How we put the money to work:
29%

29%

Opera onal Costs

71%

71%

Investments in community
supporƟng people with an
intellectual disability
and their families

Through the generous support from the community and our many partners,
NBACL was commiƩed to Changing CommuniƟes throughout 2017 - 2018
focused on our strategic framework and consistent with our values and principles.
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800 Hanwell Road, Fredericton, NB E3B 2R7
New Brunswick AssociaƟon for Community Living

1.866.622.2548

www.nbacl.nb.ca

Community Living NB

Community Living NB

Charitable RegistraƟon: 107768749RR0001
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