CHAPTER 7

Going to Work

Goal for this Chapter
 To learn about opportunities for your child to work in the community

What You will Find in this Chapter
 Information about:
• Why employment is an important aspect of your child’s life
• The steps that can be taken to prepare your child while he or she is still in school
• Strategies that families can use to help their child think about work possibilities
• Programs and services that may be available to help your child find and keep
employment
 A Checklist for planning for your child to go to work

 A List of Additional Resources

Our Journey So Far
 There are many examples of people with disabilities who are successfully employed.
 For people with an intellectual disability the employment situation is bleaker.
 Access to long term on-the-job support for people who require it is limited. Disability
organizations in New Brunswick are working to convince government that improvements
in employment support programs must be made.
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 Worksheet 6 – Planning for Employment
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Introduction
What does work bring to our lives? Work is obviously important for the money we earn so that
we can buy the things we need to live. If we earn enough money we may be able to do more than
look after our basic needs – such as take a vacation, save for the things we would like to own,
enjoy entertainment, and save for our futures (including retirement). But while work is often
thought about in terms of “earning a living” it is actually much more than that. Work can bring
many other things to our lives, such as:
• Giving us a sense of self worth. When we enjoy our work and feel we are productive by
contributing something to society, we gain a sense of pride in ourselves.
• Providing us with a sense of identity. Think of the first questions that someone will ask you
when you meet them for the first time. One is what kind of work do you do? Through our
work we are known by what we do: teacher, cleaner, store clerk, office worker, and so on.
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• Connecting us with other people in our community. Our workplaces are where we meet
and get to know people. We will have co-workers and often contact with others who use the
business we are working for. For many of us, our contact with other people is what makes
work enjoyable.
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People with disabilities still face significant barriers to becoming
employed. There are several reasons for this – including employer
beliefs and attitudes, poor preparation and planning for employment
during high school, lack of access to job training, and programs and
policies that limit the support that people can get while on the job
(particularly for people who have more significant disabilities).
Yet the employment prospects for people with disabilities have
improved over the years. More people are now employed in a variety of occupations and efforts by
government and community organizations to promote workforce participation are beginning to
have an impact.
Going forward, we know that currently there are trends that strongly suggest that as our
workforce ages and more people retire, we will be facing labour shortages in a number of areas (this
is already happening in some industries). These trends and challenges provide for unprecedented
opportunities for people with disabilities and other segments of the labour force that have been
traditionally excluded. Already, governments and businesses are placing significant emphasis on
importing labour and, to a lesser degree, encouraging older workers to remain in the labour force.
We are now at a point in our history where we can reasonably and strongly argue that there is
an ‘economic imperative’ to including people with disabilities in the labour force. The potential is
to achieve employment parity – something that was not even thinkable 5 to 10 years ago.
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Breaking Down Barriers to Employment
for People with Disabilities

Thinking About Work if Your Child is Still in School
The school years are an important time for preparing all young people for work. They may be more
important for youth with disabilities who may not go onto college or university after they graduate.
There are a number of actions that should be taking place to prepare your child for work.

Good Planning
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Employment should be a key part of transition planning that was discussed in detail in Chapter 5.
NBACL has a Transition to Work Program that assists students grades 10 to 12 with an
intellectual disability to plan and prepare for work after they leave school. Contact NBACL to
check if this program is available in your area.

Career Education and Identifying Your Child’s Employment Interests
Career education simply means learning about work, different types of jobs and the skills
necessary to be a part of the everyday work force. Career education involves learning about
different occupations, various roles of workers, the importance of work and having a good
attitude toward work. Career education will also involve your child learning more about him or
herself and about his or her interests in future work.
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Career education should begin during the elementary and middle school years. If this has
not happened for your child by the time you start planning, you will need to seriously think about
providing opportunities for career education as soon as possible.
Career education is also about starting to match your child’s interest about potential careers or
jobs. Use the questions below to help your child identify his or her interests with potential work:
• What jobs do you think you might enjoy doing?
• What jobs have you held in the past?
• Where do your parents work and what do they do in their jobs?
• What do your brothers, sisters or other relatives do in their jobs?
• What do you like to do in your spare time?
• What subjects do you like best in school?
• What subject do you like least in school?
• What subjects would you like to try that you haven’t taken yet?
• What responsibilities do you have at home? What
responsibilities do you like best and least?
• What accomplishments or achievements have you
had outside of school?
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Work Experience and Exploration

Sometimes, work experiences
are simulated within your child’s
school. Most often, however,
work experience should and will
mean that your child actually
performs a job at a regular
workplace in your community.

Work experience means having opportunities to actually
experience different kinds of jobs and one’s own role as
an employee. Sometimes, work experiences are simulated
within your child’s school. Most often, however, work experience should and will mean that your child
actually performs a job at a regular workplace in your community. Work experiences can either be
for a very short time or last several months, and are unpaid when they take place during school hours.
In high school, work experience is usually called Cooperative Education or a “Co-op placement”. For
some people, a Co-op placement can take place for two years if it is believed that a student will benefit
from more work experience. It must be noted, however, that Co-op placements do not necessarily lead
to meaningful employment after high school.
Work experience and exploration should build on what your child will have learned about work
through career awareness activities. Work experience and exploration is important because it will:
• Help your child identify his or her interests;
• Allow your child to explore a range of different jobs or occupations through hands on
experience;
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• Allow your child to become familiar with a variety of work settings; and
• Assist your child in developing skills that may be required for employment.
Work experience and exploration activities can begin as early as middle school. For most
students, work experience and exploration will happen during high school. For work experience
and exploration activities to be useful keep the following in mind:
• Activities should provide hands on experience at worksites within your community (with
the provision of whatever help your child may require).
• Activities should be linked to the transition goals you and your child have set.
• Activities should be decided on the basis of your child’s interests and abilities.
• Activities should start with short-term work experience in a variety of regular workplaces
and work toward longer-term experiences.
Making decisions about the best possible work experience and
exploration activities should be part of transition planning. Any specific
activities that are identified should become part of the action plan for
your child.

Evaluating Work Experiences
You and your child’s transition planning group should be prepared to
evaluate the quality of the work experience for your child. This means
that people have to take the time to determine the effectiveness of the
work experience. Here are some general questions you may wish to consider:
• Was the work experience desired by your child and supported by yourself and the
transition-planning group?
• Has the work experience been consistent with the goals set out as part of your child’s
transition plan?
• If your child required help on the job site, was it adequately provided?
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• How much responsibility has the employer or your child’s co-workers taken to provide this
support?
• Has the workplace generally been a positive experience for your child? If so, why? If not,
why not?
• Has the work experience provided your child an opportunity to practice skills he or she has
learned while in school?
• Has the work experience helped your child to develop new social and work related skills
and to develop a positive attitude towards work?
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Work Preparation Activities
School can also provide a number of other activities that will help your child become better
prepared for work. These can be built into your child’s transition plan or SEP. In some areas,
schools are now involving community employment agencies to help with these activities for high
school students who have a disability. Work preparation activities can involve:
• Developing resumes
• Practicing for job interviews (using community employers)
• Learning about the expectations of employers
• Learning about workplace dress codes
• Learning to use a public transit system
• Opportunities to do “job shadowing” (going into a workplace to observe different types of
jobs)
• Learning CPR
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Summer and Part-time Employment

Experience has shown that
a paid work experience
before the completion of high
school is an important step in
preparing youth with disabilities
for employment after they
graduate.

A summer job can provide opportunities to have a real
work experience – one in which your child is paid for
the work he or she does. This is also the case with a part
time job that your child has during the high school years.
Experience has shown that a paid work experience before
the completion of high school is an important step in
preparing youth with disabilities for employment after
they graduate.
A provincial government program that provides job support is now available to students 16
years of age or older for summer employment (see the information on the TESS program later
in this chapter). Also, community employment agencies serving people with disabilities are now
able to work with high school students to assist them with the transition to employment after
high school. This includes assisting students with summer and part time employment (see the
information on EAS agencies under Employment Support Programs later in this chapter).

Helping Your Child Think About Work Possibilities
NBACL has developed an Employment Module in an on-line resource (called Opportunity Link)
that is designed for people who have a disability who are interested in finding a job. It is a voice
and print based program that reviews a number of aspects of employment and looking for a job,
including:
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• Why work is important
• Learning about different kinds of Jobs
• Finding the right job
• Going for a job interview
• Being a good employee
This program is designed for people with disabilities to use on their own or with some
help, if necessary. It prompts people to think about various aspects of looking for work such as
identifying their skills and interests in different types of work. Families are encouraged to use
this program with their own child or to ask someone else (such as an employment counsellor or
someone from your child’s school) to assist your child to use the program.
You can find the module by going to the NBACL website: www.nbacl.nb.ca. Click on
“Opportunity Link” on the right hand side of the home page and go to Module 2 – plain language
version with audio.
Your advocacy will be
greatly strengthened
if you have a good
Strategies for Developing
understanding
of the
Work Opportunities for Your Child
opportunities and
As families, you can play an important role in assisting your
services that exist in your
child to find a job (or other meaningful activities) in the
community.
community. As an advocate, your expectations for your child’s
In some communities,
opportunities for employment will be important. There may
help may be limited and
be a number of challenges that you will have to deal with,
you may need to assume
a more direct role to
including:
advocate to your child’s
• Other people’s attitudes and beliefs that your child
employment
cannot work.
opportunities.
• Finding the right match between your child’s interests
and skills and jobs available in the community.
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• Finding the right supports or services that your child may require to find and keep a job, or
to do other things in the community that will make his or her life meaningful.
There are a number of actions that you may be able to take to advocate for your child’s right to
work in the community. One of the key things to remember is that there may be organizations or
other people in your community who can assist your child with these issues. For example, there are
government programs that specifically assist people with disabilities to find employment (see the
information on EAS agencies found under Employment Support Programs in this chapter).
Your advocacy will be greatly strengthened if you have a good understanding of the
opportunities and services that exist in your community. In some communities, help may be
limited and you may need to assume a more direct role to advocate to your child’s employment
7.9

CHAPTER 7: Going to Work

opportunities. Below are a few ideas and suggestions about the roles that families, community
organizations and others may play.

Advocacy Roles for Families
When families are supportive of their child’s goals for work, success is more likely to occur. As
you would for any of your children, you will likely want to take whatever steps possible to help
your child with a disability obtain and keep a job. Here a few practical suggestions you may
consider:
• Use your own contacts with family members and friends.
Let them know that your son or daughter is looking for work and ask them to talk with
their friends about possible job opportunities.
• Encourage your son or daughter to think about work and work opportunities.
Talk with him or her early about what work means and what he or she might like to do.
Start with encouraging your child to work in part-time or summer jobs as early as possible.
• If necessary, meet with employers who are willing to give your son or daughter an
opportunity to work.
This may involve you planning schedules or addressing problems that may occur. For
example, if particular routines or habits are important, employers should know about these
and how to accommodate them.
• If necessary help your son or daughter get to and from work.
You will want your child to do this for him or herself but this may not always be practical
or possible.
• Get in touch with local agencies that may be able to help your child find and keep a job.
You may have to put pressure on an agency to help in ways you feel are important. Be
respectful, but also be determined.
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Developing a “Customized” Employment Opportunity for Your Child
Some people with disabilities may need to have a job that is designed specifically around their
skills and needs. “Customized” employment opportunities are those that match a person’s skills
to jobs but usually involve a set of tasks that differ from standard job descriptions. A customized
job is one that is designed to fit the person looking for work and may involve:
• Specifically identified job duties and responsibilities;
• Work expectations that are individualized; and
• Flexibility with hours and with where work can be performed.
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Customized employment opportunities are often developed through a three step process that
involves:
1. Helping people explore their employment options;
2. Developing an employment plan for a person that builds on his or her strengths and
interests; and
3. Negotiating employment opportunities with employers that have specific labour
needs to be addressed.
In many communities, employment specialists are available to help develop these
opportunities. They can help match people with disabilities with employers by using a variety of
work customization strategies. See the information found later in this chapter on Employment
Assistance Services (EAS).

Example of Customized Employment
A local discount department store was having difficulty with its shoe
department - shoes were not getting on the shelves on time and the
shelves were constantly disorganized and messy. Shoe sales were poor.
The store manager realized it was an area that needed improvement,
but other employees were either too busy or not interested in the tasks
associated with the shoe section.
A local employment agency introduced the store manager to Michelle,
a young woman with an intellectual disability who wanted to work in
a retail store. While Michelle could not do all the tasks associated with
working in retail sales, she was very capable of stocking the shoe shelves
and keeping them maintained. Moreover, it was a job she enjoyed. The
employer agreed to hire Michelle to do this customized part-time job that
matched her skills and interests.
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Shortly after Michelle was hired, shoe sales increased.
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Employment Support Programs
There are a number of government funded programs that may help your child prepare for
employment and find and keep work. Some of these programs have restrictions and further work
needs to be done to improve the support available to people with disabilities who want to be
gainfully employed.

Training and Employment Support Services (TESS)
This program is operated by the Department of Post-Secondary Education Training and Labour.
This Department has offices in every region of New Brunswick. It provides funding for people
with disabilities for a variety of items, including:
• Employment training – includes tuition, books, tutors, living expenses, and training
supplies (some of these items are only covered to the extent of making them usable be
people who have a disability – for example, converting text to Braille).
• Employment support – includes job search and coaching, counselling, entrepreneurial
planning, and work-site modifications.
• Adaptive and assistive – includes technologies, tools and equipment, ergonomic aids,
specialized transportation, and assessment.
• Job crisis – includes various job crisis intervention services.
To be eligible for this program an individual must be 16 or over and have a permanent
or long term physical, intellectual, psychiatric, or cognitive disability. They must also have an
employment action plan developed. A recent change has seen the program expand to include
youth with disabilities who are 16 or over and still attending high school.
The funding available under the TESS program is time limited. For example, a person who
requires on the job support (for example, a job coach) can usually receive up to 1200 hours of
support that can be used over a 52-week period. There is no ability to have on-going job support
funded under this program should this be required.
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Employment Assistance Services (EAS)
This program provides funding to non-profit community agencies who assist people with
disabilities (and sometimes other people who face barriers to finding employment) in a number
of ways. These agencies provide a variety of services including:
• One on one employment counselling
• Job search assistance
• Resume writing
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• Information and support to employers who hire people with a disability
There are several EAS agencies across New Brunswick. A list of agencies and their contact
information can be found in the Family Support section of the NBACL website, www.nbacl.nb.ca.
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• Assessments for work accommodations

Work Ability Wage Subsidy Program
This program (also operated by the Department of Post-Secondary Education, Training and
Labour) provides a short term wage subsidy to employers to allow people to explore employment
options, gain work experience and/or develop work skills. Eligible individuals are people who
have been out of an education institution for at least six months and who have developed an
employment action plan. (This program is not available to students who are seeking a summer
work experience). A wage subsidy can be paid for up to 40 hours of work per week.
An employer must agree to participate in the wage subsidy program. Employers are
responsible for paying worker’s compensation premiums and must agree to complete an
employee evaluation.

This program is operated by the Department of Social Development.
ADAPT stands for Adult Developmental Activities, Programs and
Training. This program is provided through 38 community agencies
which are funded by the Department of Social Development. Each
agency is provided an annual grant for a specific number of “seats”,
which varies from agency to agency (from as low as 8 to as high as 127).
The ADAPT program is technically not an employment program
but some agencies are supporting people to work in the community. Under the ADAPT standards
established by government, agencies can provide day services in a “centre or a community based
setting”. Many agencies provide services in sheltered centres where people spend part or all of
their days. These are usually program based activities in which people are engaged in routines
in groups of people who have a disability. The routines vary from learning activities, recreation
activities, and “work” related activities in which a product is often produced or a service provided.
Some agencies operate “social enterprises” through which they sell their products (or services) in
the local community. Some agencies also pay their participants a small stipend for the tasks that
they perform (although a small number of people who are seen as being more productive are paid
minimum wage).
Some agencies support people with more individualized community activities such as work,
volunteer or recreation pursuits. These agencies have evolved from sheltered based centres or
are in the process or attempting to support the people they serve to be more involved in the
community in activities that they choose.
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ADAPT Program
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If you are interested in the services of an ADAPT agency to assist your child with
employment in the community, you may need to encourage the agency to offer employment
services. Under the Disability Support Program (see Chapter 9), employment supports can
be provided by ADAPT agencies. This means that your child may qualify for funding for
employment supports (including on-the-job support) that are provided by an ADAPT agency.
Unlike the TESS program reviewed earlier, these supports may be available for a longer period.

Supports for Pre-Employment Activities
Adults with disabilities who are 19 years of age or over may also be eligible for funding under the
Disability Support Program for certain pre-employment supports and activities that are designed
to help people become better prepared for employment. Supports and activities may include:
• Job/career exploration assistance (for example, learning about different types of work, job
shadowing experiences, volunteer work experiences, etc.)
• Transition to independence skills assistance (for example, using public transportation,
decision making, etc.)
• Social skills assistance (for example, learning about social boundaries and healthy
relationships, personal hygiene, manners, grooming and appropriate dress for work, etc.)
• CPR training
Information about applying for services under the Disability Support Program can be found
in Chapter 9.

Literacy Programs
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The Community Adult Learning Program (CALP) provides adults with basic skills and
knowledge to help them strengthen their literacy level. CALP programs are available in all regions
of New Brunswick and further information can be found on-line at www.cnbb.nb.ca. As this is
a general program available to any adult, there may be some issues with people with disabilities
being able to access and use this program due to a lack of support and accommodations. Families
who want to pursue this program on behalf of their adult child may need to advocate for
inclusion and supports and accommodations.

What to Expect From
an Employment Program
Employment programs and services for people with disabilities have been around for many years.
Some agencies have learned what it takes to support people in real paid employment. When your
child is considering an employment program, or is already using a program, there are some things
that you may want to watch for to find out if he or she is being well supported. A list of “quality
indicators” and examples of those indicators that you may want to think about can be found here.
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This is adapted from a resource from a group called T-Tap (Training and Technical Assistance for
Providers) and can be found on the internet at www.t-tap.org/strategies/se/qualityindicators.html

Example of Things that
Should be Happening for Indicator

Meaningful Competitive Employment in
Integrated Work Settings

Employee with a disability is hired, supervised, and
paid directly by business where job setting is located;
receives wages/benefits at the same level as non-disabled
co-workers.

Informed Choice, Control, and Satisfaction

Employee selects own service provider and job coach;
selects job and work conditions; is satisfied with job and
supports.

Employment Supports

Program is skilled in identifying and developing
workplace support options.

Employment of Individuals with Truly
Significant Disabilities

Program is serving individuals whose disability and
barriers to employment are truly reflective of people who
need ongoing supports to keep their job.

Amount of Hours Worked Weekly

Program is achieving employment outcomes at 20-30
or more hours per week consistently. Individuals are
satisfied with their hours of employment.

Number of Persons from Program
Working Regularly

Program currently has a majority of its participants
working in competitive employment.

Well Coordinated Job Retention System

Program maintains regular contact with its employed
customers to monitor job stability and can respond
effectively to job retention support needs.

Employment Outcome Monitoring and
Tracking System

Program maintains an information system that provides
information readily to its customers on employment
status, longevity, wages, benefits, hours of employment,
and jobs.

Maximizing Integration and Community
Participation

Employees with a disability work in jobs where the work
environment facilitates physical and social interaction
with co-workers.

Employer Satisfaction

Program viewed as an employment service agency rather
than a human service provider. Employers are seen as a
customer of the service, and the program designs policies
and procedures that are responsive to the business
community.
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Quality Indicator
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q I have talked to my son or daughter about work and the kind of work he/she would
like to do

q We have discussed what my child is not interested in doing
q We have discussed on-the-job fears, triggers, annoyances that may have to be
acknowledged in the workplace

q We have explored if he/she is interested in volunteer work
q My child has been part of a school co-op program
q My child has a resume
q My child has a Social Insurance Number
q My child has appropriate work clothes
q We have had a conversation about work with his/her case manager
q We have explored how my child’s income benefits will be affected by his/her wages
q We have identified my child’s abilities and strengths and thought about possible job
opportunities

q I have the information concerning my child’s school co-op experience and have taken
this into account

q We have had a discussion on workplace boundaries and relationships
q We have explored job readiness programs (if required)
q My child has practiced interview skills
q We have found an employment agency in our region/we know that there is no
employment agency in our region

q We have used our networks to explore possible work opportunities
q We have determined whether or not my child would need a support person
q We have got referrals to appropriate agencies for on the job employment supports
q If necessary, we have discussed job customization with his/her employment agencies/
employers (for example, if there is a part of a job that my child could do)

q We have informed his/her employer of their specific workplace needs
q We have secured transportation to/from work
q We have role played his/her work day routine
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Checklist for Planning for Work
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Worksheet 6

Planning for Employment
1. Identify your child’s skills and qualities.
a) Identify skills demonstrated at home, school and community (including previous
work or volunteer experiences.)

b) Identify important personal qualities (for example, good around people, caring,
humorous, etc.).

c) Identify skills that may need improvement

2. Identify your child’s work related interests and likes/dislikes (for example, working in
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a store, working outside, working with people, etc.).

3. Identify possible jobs that might match your child’s skills and interests.
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4. Identify people, agencies, and employers who may be available to help your child find
and keep a job.

5. Identify the support needed (if any) by your child to:
a) Find a job

b) Learn a job
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c) Keep a job
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Additional Resources
Available from NBACL (free to families)
Employ Ability: An Employer’s Guide to Hiring and Training Workers with an Intellectual
Disability
Getting the Job Done: Fostering Business Involvement and Leadership in Providing
Employment Opportunities for People with a Disability (2008)
Work Customization: Creating Employment Opportunities For People with a Disability in
Today’s Workforce (2008)

Other Resources
Job Accommodation Network (JAN). Available at askjan.org
Recruiting and Retaining Persons with Disabilities in British Columbia: An Employer
Handbook, Work Able Solutions. Available at
www.eia.gov.bc.ca/epwd/docs/handbook.pdf
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Tapping the Talents of People with Disabilities, The Conference Board of Canada.
Available at www.conferenceboard.ca (go into the e-Library – you will need to input your
information to access this- then search by title).
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