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Introduction  

 
Self employment and small business development is 

emerging as an important option for economic 

opportunity for people with a disability. Statistics 

indicate that employment rates for people with a 

disability are significantly lower than rates for people without a disability – 49.8% of 

persons with a disability were employed in New Brunswick compared to 71.9% of 

people without a disability.1 For people with a developmental disability employment 

rates are even lower – 27.8% according to Statistics Canada figures.2 

 

The lack of attachment to the labour force has led to increased interest in self 

employment and small business development for people with a disability. The reasons 

for people choosing self employment are varied and include: 

 

 In rural communities, there are fewer traditional wage based opportunities and 
higher rates of self employment.  

 Self employment offers opportunities for people to “create their own work based 
on their talents, skills and connections”3; 

                                                           
1
 As cited in An Employment Action Plan for Persons with a Disability in New Brunswick 2012-2017, Government of 

New Brunswick, 2012, p. 4.  
2
 Ibid. 

3
 Self Employment Basics, Shannon Huff, Clear Vision Consulting, April 2014. 
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 Self employment is more flexible and allows people to determine their own work 
hours, pace and location; 

 Self employment addresses discrimination against people with a disability 
inherent in the traditional wage labour market; and 

 Self employment provides opportunities to people with a disability “who are hard 
to place in traditional work environments, because of the flexibility inherent in 
self employment”.4  

What is an Intellectual or Developmental Disability? 

 
These are terms that are used to describe 

characteristics of individuals who experience 

difficulties with learning and/or carrying out daily 

activities. 

 

An intellectual disability is a disability that is 

characterized by difficulties (sometimes referred to 

as “limitations”) with intellectual functions such as 

reasoning, learning and problem solving. People may also have difficulties with 

undertaking day to day social and practical skills. Some people have difficulties with 

verbal communication. An intellectual disability occurs before the age of 18 and for 

many people is present from birth.   

 

Developmental disability is a broader term that includes intellectual disability but also 

other types of disabilities that usually show up in childhood. Developmental disabilities 

are long term disabilities that can be intellectual or physical or both. Some 

developmental disabilities are mainly physical issues such as cerebral palsy. One of the 

most common developmental disabilities is Autism Spectrum Disorder. People with ASD 

can have physical, social and intellectual issues – although some people do not have an 

intellectual disability.  

 

 

                                                           
4
 Self Employment for People with Disabilities, U.S. Department of Labour, Office of Disability Employment Policy, 

December 2013, p. 3.  
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The following information is important to remember when working with a person with 

an intellectual or developmental disability:  

 

 A disability does not just exist in the person 
but also in a person’s relationship with the 
society around them. Disability often 
results from the attitudinal and other 
barriers that may hinder a person’s ability 
to participate in their community (and do 
things like work and earn money).   

 People are usually capable of learning many skills, including skills related to 
employment. Most young people with an intellectual or developmental disability 
have learned in schools in regular classrooms alongside their age peers.  

 To varying degrees, people with an intellectual disability have difficulties with 
learning new things. People may have difficulties with reading, writing, doing 
math, and understanding information. People often learn new things in their own 
ways (such as through seeing a task being demonstrated or doing tasks with 
some guidance) or may take a longer time than other people to learn to do 
things.  

 With the proper support, guidance and accommodations, people with an 
intellectual or developmental disability can be successful at employment or self 
employment. People can also learn to work quite independently, although they 
still may need help from time to time from others.  

Benefits of Self Employment for People with an Intellectual or 
Developmental Disability  
 
Research evidence has identified a number of significant benefits associated with self 

employment for people with an intellectual or developmental disability. As indicated 

above, some of the benefits stem from the greater flexibility and chance for opportunity 

that self employment offers. Benefits include: 

 Not having to wait for an employer to offer a job; 

 People can align their work with their interests and passions; 

 People have more control over how they work – i.e., hours, location of work, 
etc.; 

 People can engage in types of work that may not be offered or found in existing 
job opportunities; 

 Having more control over the work environment; 
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 Having an opportunity to accumulate assets; and 

 Having more assurance that needed job accommodations can be provided.5 

For people with an intellectual or developmental 

disability, self employment can also avoid productivity 

issues that sometimes arise in regular wage based 

employment. In this case, people who may not be 

perceived to match the productivity required from 

paying an hourly wage can work at a pace that is in 

line with their skills and abilities. In addition, self 

employment “can offer an individual the chance to 

slowly build up their hours as the business develops 

and can avoid the (perceived) ‘leap’ that is required 

with other routes to work”.6 

Addressing the “Expectations Barrier” 

 
People with a disability have faced many barriers when attempting to gain entrance to 

the labour market. Pursuing goals to become self employed or a small business owner 

are no exception. The “expectations barrier” stems from the perceptions on the part of 

others that people with a disability do not have the abilities to be self employed or an 

entrepreneur. In this respect, beliefs about low expectations on people can prevent 

them from gaining access to the programs and supports that they need to pursue self 

employment. This includes business development programs that exist in many 

communities.  

 

In some areas, targeted programs to support entrepreneurship for people with a 

disability have emerged to help improve access to business development support. For 

example, the Entrepreneurs with Disabilities Program in western Canada has provided 

dedicated support to people with a disability for several years. The program is part of 

the broader Community Futures Program that supports economic development in rural 

                                                           
5
 Peter Taylor, It’s Working for Me! Support for Self Employment, Presentations Slides, retrieved from:                 

David Hagner, “Doing My Own Thing”: Supported Self Employment for Individuals with Cognitive Disabilities, 
January 2002 p. 65.  
6
 Keith Bates, In Business: Developing the Self Employment Option for People with Learning Disabilities – Program 

Report, Foundation for People with Learning Disabilities, 2009, p. 29.  
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areas in these provinces (similar to the Community Business Development Corporations 

in Atlantic Canada).  In addition to a loan program, the EDP can provide “specialized 

support and mentorship” for entrepreneurs in need of additional business skills 

training.7  Through a network of offices in rural communities, the EDP provides 

assistance with developing a business plan, local market information and networking 

opportunities, and referrals to other government sources of support.   

 

A similar dedicated program for entrepreneurs with a 

disability does not yet exist in New Brunswick. While this 

approach may merit some consideration, the existing 

network of business development agencies can play an 

important role in supporting people with a disability 

(including intellectual or developmental) to achieve self 

employment or entrepreneurship goals. This will likely 

require some adjustments to the services offered to 

increase their relevance and effectiveness for this 

population.  

Tips and Strategies for Accommodating the Learning Needs of People 
with an Intellectual or Developmental Disability  
 
When interacting with people with an intellectual or developmental disability it is 
important to use methods that respect the ways the people learn new information and 
ideas. While each person has his or her own abilities and needs, there are some general 
strategies that can help to facilitate learning and understanding. A lot of these strategies 
are designed to help people who may have difficulty with processing new information.  
 
 
 
 
 
 

 

                                                           
7
 Community Futures Program – Entrepreneurs with Disabilities Program – www.cf.edp.ca/about.  

http://www.cf.edp.ca/about
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Tips and Strategies  
 

Provide an overview of what you will talk about. Let people know that you will be 
talking about some new things. 
  
Use plain language – avoid verbal information and discussion that is too complex. 
Instructions or information should be provided in short bits. Be prepared to re-phrase 
what you are saying if people looked confused.  
 
Provide for some time to wait for people to respond. Participants may be trying to 
process or understand what you are saying. Avoid the urge to quickly repeat what was 
said or to rush people for a response. You may have to exercise some patience.  
 
Provide people with a list of possible responses (words or pictures) that relate to the 
topic being addressed. In this way, people can choose from possible options rather than 
having to come up with a response on their own.  
 
Model or provide correct responses to topics to help build understanding. For example, 
when discussing how we can determine if a business idea is a good one, provide a 
concrete example of a business you know was successful and how the owner knew it 
had a good chance to succeed.  
 
Supplement information you are providing verbally with pictures, visual examples, 
videos, etc.  
 
Encourage people to use an I-Pad or other communication technology. Some people 
may already be equipped with this technology. If possible, identify some applications 
that relate to the topic of small business development that may be useful to reinforce 
learning.   
 
Make learning inter-active. Encourage people to role play, discuss issues and strategies 
in small groups, work on mock business plans, etc.  
 
Take breaks to help avoid people feeling overwhelmed.  
 

Providing Small Business Development Information and Training  

 

As noted above, people with an intellectual or developmental disability often learn best 

when information is provided in plain language which is supported by visual learning 

aids. Business development agencies often provide an information service to people 
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interested in starting a business, including business start-up sessions and training 

opportunities. Some of the information provided by business development agencies 

may have to be modified to suit the learning styles of people who have an intellectual or 

developmental disability.  

 

Small business training workshops were developed in the U.K. to support people with an 

intellectual or developmental disability to learn about the fundamentals of small 

business development. These workshops used “a range of interactive sessions and role 

play to work out the basics of a business idea, from marketing to finance and the 

viability of the idea”.8 It was offered in a two day workshop format which provided 

individuals and their supporters the basics of a business plan to work on.  Topics 

covered during the workshop included: 
 

 Finding The Entrepreneur 

 Market Assessment 

 Marketing 

 Finance: Making it all stack up 

 Operations 

 Action Planning9 

NBACL has also developed an introductory visual based PowerPoint 

presentation on self employment using plain language.  

Self Employment 101  is included in Appendix A of this guide and may 

be used or modified for an information session for people who may 

have difficulties with more traditional information and training 

sessions. This workshop information can be supplemented with 

activities that will encourage people to practice some small business 

development skills.  

 

In addition, NBACL has created a Quick Guide to Self Employment as a plain language 

guide to better support people with an intellectual or developmental disability learn 

about self employment and entrepreneurship.  

                                                           
8
 Keith Bates, In Business: Developing the Self Employment Option for People with Learning Disabilities, 

Foundation for People with Learning Disabilities, 2009; http://www.learningdisabilities.org.uk/publications/In-
Business/,  p. 14. 
9
 Foundation for People with Learning Disabilities - http://www.learningdisabilities.org.uk/our-work/employment-

education/self-employment-rapid-enterprise-development-workshops/.  

http://www.learningdisabilities.org.uk/publications/In-Business/
http://www.learningdisabilities.org.uk/publications/In-Business/
http://www.learningdisabilities.org.uk/our-work/employment-education/self-employment-rapid-enterprise-development-workshops/
http://www.learningdisabilities.org.uk/our-work/employment-education/self-employment-rapid-enterprise-development-workshops/
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Business development advisors can use this guide to work one-on-one with individuals 

who require information in plain language format. This guide can be accessed at: 

http://nbacl.nb.ca/wp-content/uploads/2017/11/Self-Employment-Project-Guide-for-

Employment-Agencies_web.pdf 

Supporting People through the Business Development Process 

 
 Developing a good business idea and a business plan are obviously key steps to starting 

a successful small business. The experiences of many people with a disability who start a 

business may differ from other entrepreneurs. Research literature suggests that:  

 

 The average start-up team size for new entrepreneurs with disabilities is 
significantly smaller than nondisabled new entrepreneurs; 

 The start-up money of entrepreneurs with disabilities and their teams are 
significantly smaller than non-disabled entrepreneurs;  

 The income for new entrepreneurs with disabilities is significantly lower than the 
average income for non-disabled new entrepreneurs; and  

 The average educational level of new entrepreneurs with disabilities is 
significantly lower than that of non-disabled new 
entrepreneurs.10   

This suggests that many entrepreneurs with a disability  

will likely be involved in smaller business ventures or  

“micro-enterprises”. These will still require sound business 

ideas and planning but the scope and nature of these 

ventures will be less extensive than other business start-ups.  

 

In addition, a number of people may choose have  

home-based businesses that will require some modest 

financial outlay for start-up.  

 

                                                           
10

 Renko, M., Parker Harris, S., & Caldwell, K. (2015). Entrepreneurial Entry by People with Disabilities. International 
Small Business Journal.  

http://nbacl.nb.ca/wp-content/uploads/2017/11/Self-Employment-Project-Guide-for-Employment-Agencies_web.pdf
http://nbacl.nb.ca/wp-content/uploads/2017/11/Self-Employment-Project-Guide-for-Employment-Agencies_web.pdf
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The advice provided by business development agencies will need to be 

tailored to the nature of the businesses that will be pursued. Given the 

likelihood for smaller or micro ventures, the business planning process 

may be less complex and onerous. This will likely benefit people with 

an intellectual or developmental disability who will be new to the idea 

of starting and running their own business.  

 

It is recommended that business 

development agencies find ways to keep the 

business planning and development process 

as straight forward as possible. This will 

mean avoiding complex business planning (unless the business 

idea warrants a more involved planning process and 

document). 

 

NBACL has developed plain language resources aimed at 

assisting people with an intellectual or developmental 

disability develop a good business idea and develop a business 

plan. Business development advisors are encouraged to use (and modify if necessary) 

these resources as you engage with people within your communities who want to start 

their own business. These resources can be downloaded from the NBACL web-site using 

the following links: 

 

Open for Business: Developing a Business Idea - http://nbacl.nb.ca/wp-

content/uploads/2017/06/Open-For-Business_Developing-a-Business-Idea_email.pdf  

 

Open for Business: Writing a Business Plan - http://nbacl.nb.ca/wp-

content/uploads/2017/06/Open-For-Business_Writing-a-Business-Plan_email.pdf  

 

Printed copies of these guides are also available from NBACL.  

 

As business development advisors you may already have other business planning 

templates that would work well for people who have an intellectual or developmental 

disability. Think about some of the basic templates that can be used and/or modified to 

support people to have good quality business plans that suit their ideas and needs.  

http://nbacl.nb.ca/wp-content/uploads/2017/06/Open-For-Business_Developing-a-Business-Idea_email.pdf
http://nbacl.nb.ca/wp-content/uploads/2017/06/Open-For-Business_Developing-a-Business-Idea_email.pdf
http://nbacl.nb.ca/wp-content/uploads/2017/06/Open-For-Business_Writing-a-Business-Plan_email.pdf
http://nbacl.nb.ca/wp-content/uploads/2017/06/Open-For-Business_Writing-a-Business-Plan_email.pdf
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The Role of a Business Support Network  

A main strategy that has emerged in facilitating small 

business development for people with a disability is 

the development of a personal Business Support 

Network (BSN). A personal BSN is a collection of 

people who come together to offer and provide 

support to an individual who is planning to set up a 

small business. The BSN membership can involve 

family and others who know that individual well and who are willing to provide support 

to the person through the business development process. The network can also include 

a business mentor who has knowledge of small business development and the local 

economy.  

 

The BSN can offer various types of support to an entrepreneur with a disability in the 

planning, start-up and operation phases of small business development. These roles will 

depend on the needs of the entrepreneur and the knowledge and skills offered by BSN 

members. Some of the roles that the BSN can assume include: 

 

 Support with exploring business ideas and validating preferred business options; 

 Help with business planning (identifying marketing strategies, costing, 
management and operations planning, etc.); 

 Help with addressing legal and regulatory issues (e.g., business name registration, 
licensing requirements, etc.); 

 Help with business operations (e.g., book-keeping, invoicing, banking, marketing, 
etc.). 

The BSN can also greatly benefit from the expertise that a representative from a 

business development agency can provide. In this respect, business development 

advisors can become members of the BSN or alternatively, provide consultative support 

to a BSN (and the entrepreneur) as it is required. A business development advisor can 

also support the BSN by helping to recruit a business mentor if this role is not already 

filled.  

 

If a BSN is established and operational, a business development advisor can have access 

to a group of people to engage with as the business idea gets developed and 

established. It is critical, however, that the entrepreneur with a disability remains the 
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focal point of the support provided by an advisor. This individual will be the business 

owner and will need to learn as much as possible about the ins and outs of starting and 

running a small business.  

Collaborating with Community Employment Agencies 

 
In New Brunswick and elsewhere, agencies exist to provide assistance to people with a 

disability who want to work. These agencies are typically funded by government to 

provide contracted services to specific populations (including people with a disability or 

a particular type of disability). Employment agencies can provide an array of services 

that will help people find and keep work. These services include: 

 

 Employment counselling  

 Employment planning (including setting employment goals and action plans) 

 Job search assistance  

 Resume development  

 Labour market information  

These agencies do not typically have expertise in self 

employment or small business development. NBACL has created 

a guide for employment agencies that provides some 

information about strategies for supporting people with an 

intellectual or developmental who are interested in self 

employment. This guide is available from the following link: 

 

Open for Business: Facilitating Self Employment for People 

with an Intellectual or Developmental Disability – A Guide for 

Employment Agencies  

http://nbacl.nb.ca/wp-content/uploads/2017/11/Self-Employment-Project-Guide-for-

Employment-Agencies_web.pdf 

Employment agencies can be good collaborators with business development agencies in 

supporting people who have self employment as a goal. Employment agencies can offer: 

 Knowledge of the individual and his or her learning styles, employment goals, 
supports required, etc. 

 Information about employment related supports that may be available to assist 
with small business start up;  

http://nbacl.nb.ca/wp-content/uploads/2017/11/Self-Employment-Project-Guide-for-Employment-Agencies_web.pdf
http://nbacl.nb.ca/wp-content/uploads/2017/11/Self-Employment-Project-Guide-for-Employment-Agencies_web.pdf
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 Support with establishing a Business Support Network and helping the network 
identify its roles and responsibilities; and 

 Administrative support to help the individual apply for business loans, register a 
business name, obtain licenses, etc.   

The Role of Disability Related Supports and Services  

 
Some people may require supports or accommodations to carry out their small business 

activities. Identifying these supports should happen as part of the business planning 

process.  If an employment agency is involved with the person in the business planning 

and start-up process it will likely take the lead in identifying and securing needed 

supports. A Business Support Network may be able to provide some unpaid support.  

 
The provincial Training and Employment Support Services Program (TESS) of the 

Department of Post Secondary Education, Training and Labour can fund disability 

related supports for self employment in a number of areas: 

 Disability specific tools and equipment needed to complete self employment 
related tasks; 

 Job coach support for training on small business work related tasks (1200 hours 
over 52 weeks of employment); 

 Worksite modifications (up to 50% of the cost); and  

 Vehicle modifications for a vehicle used for work to allow a person to perform 
job tasks (this will only be considered if a person has first applied to the Vehicle 
Retrofit Program).  

The worksheet in Appendix B (Skills and Needed Supports) can be used to identify areas 

of support that a person may have to 

operate a small business. Ideally, these 

supports will be ready and available at the 

time of the business launch.  
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Financial Considerations for People Becoming Self Employed When 
Eligible for Government Social Assistance Programs  
 
Some people with an intellectual or developmental disability will be receiving benefits 

and government funded services. One of the main areas of government program 

support is Social Assistance benefits (income support for people who have no other 

means of financial support). This program is operated by the Department of Social 

Development and has some distinct rules (affecting both assets and income) for people 

who want to become self employed. NBACL and other disability organizations are 

working to improve these rules to create more incentives for self employment and small 

business development.   

 

New Brunswick Social Assistance Policies Affecting Self Employment  

For self employed people who are applying for social assistance benefits, the following 

rules and policies apply:  

 No self employed person with employees is eligible for social assistance or health 
card benefits; 

 Assets owned by the applicant that are normally required to carry on business 
are not considered when determining a person’s eligibility for social assistance 
but are assessed after 6 months; 

 If social assistance is requested after the first 6 months, the value of business 
assets will be considered an available resource (meaning that the value of the 
assets will be determined and will be expected to be sold to provide for the 
person’s basic needs before further financial assistance is 
provided). 

For people already receiving social assistance who want to 

become self employed the following rules and policies apply: 

 The person must have an approved “case plan” that 
supports his or her ability to operate their own business; 

 The person must have “reasonable potential for becoming 
self-sufficient” within a reasonable period of time (the 
policy manual indicates this to be within 12 months); 

 The person must have a business plan that is prepared by 
a person acceptable to the Department of Social 
Development (the policy manual states that the plan must 
be prepared by a third party such as an accountant); 
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 After 12 months of business operation, the person’s business 
assets will be considered an available resource (see above for 
the implications of this); 

 The person must not run a business that has employees; 

 Income from self employment is totally exempt during the first 
3 months of business, regardless of whether the months are or 
are not continuous (this total exemption is only available to a 
person once); 

 At four months of business, a person may be eligible for the 
regular wage exemption. For someone with a disability who is eligible for the 
Extended Benefits Program, this exemption is $500 per month plus 30% of 
income earned above $500. For all other recipients of social assistance the 
exemption is $150 per month plus 30% of income earned above $150 for a single 
person or $200 per month plus 30% of income above $200 for a unit of 2 or more 
people. Income is calculated as gross revenue (sales or earnings) less business 
expenses to a maximum amount of 50% of gross revenue (supported by 
documentation).11  

Summary of Key Strategies for Supporting People with Self Employment 
and Small Business Development  
 
This guide has provided an introduction to supporting people who have an intellectual 
or developmental disability wanting to plan for and set up a small business. Using the 
following important strategies will help business development advisors to provide 
quality and effective support: 
 

1. Have positive expectations that people with a disability are willing and able to 
develop and operate their own businesses. Conversely, avoid making 
assumptions that people don’t have the ability to be entrepreneurs – even if they 
may require additional support to make this happen. 
 

2. Similarly, understand and be aware of the reasons why someone with an 
intellectual or developmental disability may want to run their own business. 
The reasons may be similar to those of people who don’t have a disability. There 
may be additional reasons that stem from difficulties in accessing regular wage 
employment. Having a small business may also provide benefits to the person 
that may be difficult to achieve in the regular wage based labour market.  

                                                           
11 Research Brief on the Impact of Social Assistance and Disability Support Polices on Self Employment   

Opportunities for People with a Disability in New Brunswick, New Brunswick Association for Community Living, 
April 2016, pages 2-3. 
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3. Learn about the ways in which people with an intellectual or developmental 
disability learn new information. The key tips and strategies include using plain 
language, providing time for people to process information, modelling the 
correct responses to issues or problems, using visual aids to help with 
understanding, and making learning as inter-active as possible.  
 

4. Provide small business information and training in 
ways that support people to learn and understand. 
This may mean modifying traditional workshop or one-
on-one instruction by using plain language, visual aids, 
inter-active activities and other methods that help 
people to learn best. NBACL has developed some plain 
language materials (workshop presentation and guide 
to self employment) that can be used or adapted for 
this audience.  
 

5. Support people through the business development process with the knowledge 
that many people with an intellectual or developmental disability will be involved 
with smaller scale or “micro-enterprise” business ventures. Business planning 
should reflect the complexity and size of the proposed operation. Use NBACL’s 
plain language resources on developing a business idea and writing a business 
plan.  
 

6. Understand the role of a personal Business Support Network and contribute to 
the network as needed. If a BSN is in place it will likely have a few people who 
are dedicated to helping the person succeed with his or her small business plans. 
This network will have a variety of roles. A business development advisor can 
participate in planning discussions and help to recruit a business mentor if a 
mentor has not been identified.  
 

7. Collaborate with a local employment agency in the business development and 
start-up process.  An employment agency will be assisting the person with 
employment planning but they may not have knowledge or expertise in small 
business development. Where an employment agency is involved, have a 
discussion on the role of your business development agency in the planning and 
development process.  
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8. Understand that the person may require some disability related supports to 
plan for and run a small business. An employment agency can help to identify 
the needs for support and how they can be obtained. A business development 
agency can also help with this process.  
 

9. Be aware of the fact that people with an intellectual or developmental 
disability may be receiving Social Assistance benefits. This program has specific 
rules that may have to be taken into account in the business planning process. 
NBACL and other disability organizations are working on improving these rules to 
provide more incentives for self employment and small business development.  
 

10. Promote your services to persons with a disability and continue to develop your 
agency’s capacity to provide effective support. This will likely be a learning 
process for agencies (if prior experience in supporting people with a disability is 
limited). Be open to learning about how your agency can be inclusive and offer 
business development services to people who may have different barriers to self 
employment.  

 

Additional Resources 

 
Documents  

 
Business Ownership Options for Entrepreneurs with a Disability: Research Brief for the 
Open for Business Project; New Brunswick Association for Community Living, 2016.  
 
Developing a Business Idea; New Brunswick Association for Community Living, 2016. 
http://nbacl.nb.ca/wp-content/uploads/2017/06/Open-For-Business_Developing-a-
Business-Idea_email.pdf.  
 
Let’s Get Started: Learning From Practice; Karen O’Shea; Brothers of Charity Clare 
(Ireland). http://www.brothersofcharityclare.ie/assets/Uploads/pdfs/Learning-from-
Practicev3.pdf.  
 
Let’s Get Started: Self Employment Options for People with Disabilities: Good Practice 
Review; Helen McQuillan; Brothers of Charity Clare (Ireland). 
http://www.brothersofcharityclare.ie/assets/Uploads/pdfs/Good-Practice-Reviewfinal-
Lets-Get-Started.pdf.  

http://nbacl.nb.ca/wp-content/uploads/2017/06/Open-For-Business_Developing-a-Business-Idea_email.pdf
http://nbacl.nb.ca/wp-content/uploads/2017/06/Open-For-Business_Developing-a-Business-Idea_email.pdf
http://www.brothersofcharityclare.ie/assets/Uploads/pdfs/Learning-from-Practicev3.pdf
http://www.brothersofcharityclare.ie/assets/Uploads/pdfs/Learning-from-Practicev3.pdf
http://www.brothersofcharityclare.ie/assets/Uploads/pdfs/Good-Practice-Reviewfinal-Lets-Get-Started.pdf
http://www.brothersofcharityclare.ie/assets/Uploads/pdfs/Good-Practice-Reviewfinal-Lets-Get-Started.pdf
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In Business: Developing the Self Employment Option for People with Learning 
Disabilities; Keith Bates; Foundation for People with Learning Disabilities (UK), 2009. 
https://www.mentalhealth.org.uk/learning-disabilities/publications/business-
developing-self-employment-option-people-learning-disabilities.  
 
Open for Business: A Research Report on Polices, Programs and Best Practices for 
Supporting Self Employment for People with an Intellectual Disability or Autism 
Spectrum Disorder; New Brunswick Association for Community Living, 2016.  
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Self-Employment 101 – Sample Introductory Workshop 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Self Employment 101 

An Introduction to Self Employment 
and Starting Your Own Business

What this Session is About 

• This session will:

– Explain what self employment is about

– Talk about why some people choose to start a 
business of their own

– Explain the steps that people use to start a small 
business

– Talk about how you can come up with an idea for 
a small business

– Explain what a business plan is

– Review who can help you get a business started

Employment Options 

There are 2 main types of employment options:

Wage Employment  Self Employment 

Advertised 
Jobs

Hidden  
Jobs

Small 
Business

Micro‐
enterprise

What is Self Employment?

• Self employment is the sale of a product or 
service to members of the community.

• People who are self employed want to make 
money (called “profit”). This means that you 
earn more from selling your product or service 
than what it costs to make or provide it.

• Self employment may mean that you work by 
your self, with another person (partner), or as 
the owner of a company.

• Self employment can involve full or part time 
work.

Is it a Hobby or a Business?

Some times people do things that they    
enjoy that may or may not earn them some 
money.



• A hobby is usually an activity that you do but 
your main goal is not to make money but 
rather to do something you enjoy.

• A hobby does not involve marketing or other 
business activities. It may also only happen 
once in a while. 

• Having a business is about making money and 
being serious about selling your product or 
service. It requires on‐going effort to develop 
and grow. 

Examples of Products and Services 

PRODUCTS SERVICES

Food  Document Shredding 

Furniture  Lawn Care/Snow Removal

Gift Baskets  Delivery Services 

Crafts/Art Work Cleaning 

Souvenirs  Equipment Assembly (e.g., bicycles)

Why Consider Self Employment?

• Jobs may be hard to find.

• In some areas (such as rural or small communities), 
there may not be many jobs available.

• Self employment means that a person is able to 
create their own work based on their interests and 
skills.

• Self employment may offer a better chance to set 
your own hours and other work conditions.

DETERMINATION
• Sometimes becoming self employed can deal with
ideas or plans that won’t work out as you expected.
Don’t let this discourage or stop you. If an idea fails,
it is simply information you need to make things
different or better; try another way.

Things That Will Help You Succeed 
with Self Employment

PASSION

• A successful self employed person or “entrepreneur”
is not just driven by the desire to make money. You
need to be motivated from inside. Successful
entrepreneurs are excited and believe in what they
are doing.



BE PREPARED TO WORK HARD

• New businesses take a lot of work. At the beginning,
there may be many hours of hard work with little or
no money to keep for yourself. This is usual for many
people who start a new business.

FLEXIBILITY

• You may need to be honest with yourself and say,
“This isn’t working”. You need to be able to change
things or how you are doing them. Every successful
business started with a plan that evolved and
changed many times along the way.

ACCEPT SUPPORT

• No successful entrepreneur has started and grown a
business all on their own. No one is good at
everything. Involve other people who have skills that
are different but work well with your own skills.

How Do I Start My Own Business?

1. Explore your interests, strengths and needs for 
support.

There are several steps involved:

2. Develop a business idea and goal and 
check to see if the idea might work.

3. Develop a business plan.

4. If money is needed to start the 
business, find out who can lend you 
the money (“financing”). 

5. Launch the business and have 
a plan to make it grow. 



How Do I Develop a 
Business Idea?

• There are many things you can do to come up with a 
good business idea:
– Think about the things that you are good at doing or 
that really interest you

– Do you have a hobby that can be turned into a small 
business? 

– Look at what other small businesses do. Get 
information from people about how they started their 
business. 

– Think about a need that exists in your community for 
a product or service. Can you offer people something 
that they would want to pay for?

How Do I Know If My Idea Will Work?

• You may not know for sure but there are things you 
can do to check to see if your business idea might 
work:

– Do research on similar business. Is there already 
someone offering the same product or service 
(“competition”)? 

‐ Consider a “trial” of your 
idea. Sell some of your 
product or service and ask 
people for feedback.

‐Get information about what it 
would cost to offer your 
product or service? What 
would you need to charge to 
make a profit?

‐Talk with potential 
customers – are they 
interested in what you 
want to sell? What might 
they pay for it?

What is a Business Plan?

• A Business Plan is a document that has information 
about the business you want to set up.

• The Plan shows that you have thought about your 
business idea and how to make it successful.

• The Plan tells other people how you plan to sell your 
product or service and make money.

• A Business Plan can be short or long depending on 
the size of the business you want to set up.

What is a Business Plan?

• A Business Plan usually has information about:

– The product or service you want to sell

– How you will market your business and find 
customers (people who want to buy your product 
or service)

– How your business will be run (e.g., where it will 
operate, how often, etc.)

– The financial plan for the business ‐ how much it 
will cost to provide your product or service, what 
you will charge, how you plan to make money, etc.



Who Can Help?

• A Business Support Team can help. This is a group of 
people who decide to help you get your business 
started.

• A Support Team can involve family members, friends, 
an employment counsellor, a business owner, etc. 
You (as the person wanting to start your won 
business) are a key member of the team.

• The Support Team can help to think about business 
ideas, develop a business plan, explore ways to get 
money to start the business, and address challenges 
to getting the business going.

Who Can Help?

• An employment agency may be able to help to work 
through the steps to starting a business. A staff 
member from an agency could help to create a 
Business Support Team, think about business ideas, 
and find people who can help with doing a business 
plan.

• Business development agencies have staff or 
volunteers who help people to start a business. They 
know how to develop a business plan and find 
money that you may need to start a business. They 
can also help with ideas to market a business.

What Else Do I Need to Start and Run a 
Business?

• Some other possible steps include (you can get 
help from others if needed):
– Arranging to get a business loan if you need 
money for equipment or supplies 

– Opening a bank account for your business
– Printing business cards/Setting up a web‐site
– Registering your business name
– Getting permits or licenses 
– Setting up records to keep track of expenses, 
sales, etc. 

Questions?

• Do you have an idea for a small business you 
want to talk about?

• What questions do you have about working 
for your self? 
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Appendix B 

Worksheet   |   Skills and Needed Supports  
Used with permission from Griffin-Hammis Associates. For more information about Griffin-
Hammis’ products and services please see: http://www.griffinhammis.com/ 

 

 

Business Skills  I Can Do This  I Need These 
Supports 

Who Can Help 

Bookkeeping  
 
 

   

Managing Inventory 
 
 

   

Ordering Supplies 
 
 

   

Producing the 
Product/Service  
 

   

Customer Service  
 
 

   

Record Keeping  
 
 

   

Sales 
 
 

   

Marketing and  
Promotion  
 

   

Establish and 
Maintain a Work 
Schedule  

   

Managing Cash and 
Cheques  
 

   

26 
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Worksheet   |   Skills and Needed Supports (continued) 
 

Business Skills  I Can Do This  I Need These 
Supports 

Who Can Help 

Hiring Employees 
 
 

   

Supervising 
Employees 
 

   

Meeting with 
Lenders 
 

   

Presenting or Public 
Speaking 
 

   

Developing a 
Website 
 

   

Using Software 
(Excel, etc.) 
 

   

Other 
 
 

   

Other 
 
 

   

Other 
 
 

   

Other 
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