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About NBACL 

Our Mission 

Leading the creation of opportunities for 

individuals with an intellectual or 

developmental disability and their families to 

live full and valued lives in all aspects of society. 

 

Our Vision 

All individuals with an intellectual or 

developmental disability live full and valued 

lives in all aspects of society. 

 

Our Values 

• All people have equal rights to 
opportunity in the manner and extent 
of their choosing 

• All people can contribute and bring 
value to our society 

• Communities must be open and 
inclusive 

• People deserve their own voice and the 
support to exercise their rights 

Our Principles 

Rights and Responsibilities: Persons with 

disabilities have the same rights and responsibilities 

as other Canadians. They are entitled to equal 

protection and benefits of the law. 

Empowerment: Persons with disabilities require 

the means to maximize their independence, make 

their own decisions, and enhance their well-being.  

Participation: Persons with disabilities require full 

access to the social, cultural, educational, legal, 

economic, and physical infrastructure that support 

our society, so they can participate fully and equally 

in their communities.  

Individual Focus: All policies and programs will be 

based on determining and enhancing individual 

strengths and capabilities as well as individual 

approaches to maximizing an individual’s potential 

and opportunities to participate in society.  

Coherency: All policies, programs, and activities 

will be coherent and based on a shared vision, goals, 

values, and principles.  

The New Brunswick Association for Community Living (NBACL) is a 

provincial, non-profit organization that works on behalf of children and 

adults with an intellectual or developmental disability and their families. 

Initially established as a family-led grassroots initiative in 1957, NBACL 

works to build inclusive communities where children and adults with an 

intellectual or developmental disability can live, learn, work, and play.  

NBACL leads in the creation of opportunities for individuals with an 

intellectual or developmental disability to live full and valued lives in all 

aspects of society. From helping adults live independently, to providing 

children with tools for growth, to supporting families, to making 

connections with employers – we’re there at every age and every stage.  
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Message from the President 

It is often said that challenging times bring out the best in people. 

I very much agree, and I would add that the challenges brought on by the COVID-19 pandemic 
highlighted the importance of our work at NBACL. As schools, businesses, and community 
services closed their doors, it meant that we needed to change the types of services we 
provided and find new ways of connecting with people. 

Before the pandemic hit, 2020 was already a busy year as we welcomed a number of new 
staff and wrapped up our 2015-2020 Strategic Plan. As you read through our annual report, 
you will see that it was a very ambitious strategic plan; however, the impact that was made  
at many levels is evident and we can be proud of everything that was achieved.  

While the future may be uncertain, NBACL will remain committed to creating opportunities for 
people with an intellectual or developmental disability to live full and valued lives in their 
communities. 

Thank you for being part of our journey! 

 

 

Suzanne Desrosiers 
President , NBACL 

Message from the Executive Director  

As we head into the fall of 2020 with new 5-year strategic plan, it is important to reflect on 
the impact that NBACL has had on individuals, families, and communities over the past year. 
The ripple effect of the support we have provided to individuals and families across the 
province is significant, and as community members, we all benefit.  

Each year, we provide essential services to individuals and families throughout New 
Brunswick. We create opportunities for people to live, learn, work, and participate in all 
aspects of society, and despite the difficult circumstances around the pandemic, this year 
was no different. People with a disability were significantly impacted by the global health 
crisis, and I am extremely proud of NBACL’s ability to continue providing essential services 
through the pandemic, including hundreds of wellness checks every week and supporting 
individuals and families to navigate a rapidly changing situation.  

I believe that the work outlined in NBACL’s new strategic plan will create lasting change in 
our communities and in the lives of families that we support. As we continue to build 
capacity within communities to welcome and support people to participate meaningfully in 
all aspects of life, our communities become stronger and more vibrant.  

With opportunity comes possibility! 

 
Sarah Wagner  
Executive Director , NBACL 
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OUR BOARD OF DIRECTORS    

Suzanne Desrosiers 

President 

Roxanne Tarjan 

Vice President 

Moira Wilson 

Past President 

Friday Okholo 

Treasurer 

Patty O’Donnell 

Self Advocate 

Patricia Dineen 

Secretary 

Jessica Murphy Jacques Therrien 

 

Simon-Pierre Godbout Debi Gallant 

Tanya Whitney  Nancy Amos Donna Brown Doug Willms 

Honorary President 

Lorraine Silliphant 

Distinguished Associate 

Nicole McGee 

Deidre Green  

Distinguished Associate 

Doug MacDonald 

Distinguished Associate 
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2015-2020 Strategic Plan Review 
The strategic plan was based on three central activities of Changing Lives, Changing Communities, and Defending 

Rights, along with a secondary activity of Organizational Sustainability.  

Overall, 83 per cent of the 2015-2020 Strategic Plan’s activities were completed. Looking at each of the larger 

activities, 79 per cent of Changing Lives and Changing Communities activities were completed, 91 per cent of 

Defending Rights activities were completed, and 84 per cent of Organizational Sustainability activities were 

completed.  

Total Strategic Plan Activities 

83% COMPLETE 

Changing Lives & Changing Communities  Defending Rights Organizational Sustainability 

79% COMPLETE 91% COMPLETE 84% COMPLETE 
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2015-2020 Strategic Plan Review  
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With the completion of the 2015-2020 Strategic Plan, we’ve spent the last year developing the 2020-2025 
Strategic Plan. Special thanks to the volunteers on the Stakeholder Relations Committee, who are 
committed to working with stakeholders and Local Associations for Community Living to ensure their input 
is captured in NBACL’s strategic plan. The results of their efforts are evident in the new plan.  
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NBACL Acadian Peninsula NBACL Bathurst 

NBACL Main Office 

NBACL Miramichi 

NBACL Edmundston 

NBACL Saint John 

NBACL Moncton 

NBACL Charlotte County 

NBACL Perth-Andover 

Where We Work  

From our network of nine offices in New Brunswick, NBACL provides support to every area of the province. 
Our team receives hundreds of requests for support every month, in areas ranging from crisis situations, to 
early learning, to education and employment, to connections within the community, to assistance 
navigating complex government support programs. Whatever the reason, we’re committed to providing 
support to New Brunswickers with an intellectual or developmental disability at every age and every stage, 
helping them create the rich, fulfilling lives they desire.  
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NBACL at a Glance : 2019 - 2020 

Support Programs and Advocacy 

We’re committed to creating opportunities for 

people with an intellectual or developmental 

disability to live full and valued lives in all 

aspects of society through our support programs 

and advocacy work.  

Our support programs are at the heart of our 

work. Working one-on-one with individuals and 

families, our team of facilitators helps to build 

the lives everyone deserves to live. We help 

children to be included in classrooms and 

childcare centres, graduates to attend post-

secondary education and find employment, and 

adults to find a home of their own. We also 

connect the dots for families struggling to 

navigate the system and access support, and 

extend a helping hand for families facing a crisis 

– personal, financial, or otherwise. Our programs 

offer support without boundaries, providing help 

where it’s needed, when it’s needed, how it’s 

needed, and to whomever needs it.  

We’re also working to remove systemic barriers 

for people with an intellectual or developmental 

disability through our advocacy work. As a 

complement to our front-line support programs, 

our advocacy work focuses on effecting policy 

change to create a better community and future 

for people with a disability.  
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The Family Support Program helps families and  
self-advocates navigate the complex government 
and community agency systems, to help everyone 
have equal opportunity, and possibility to fully 
participate in all aspects of life. It also offers 
education and training and provides networking 
opportunities. The Family Support Program is a 
cornerstone to all other services offered by NBACL. 

Year in Review 

This year, the Family Support team supported 85 
families with a variety of goals. 

In addition to assisting families and individuals on a 
one-on-one basis, the team also facilitates trainings 
and workshops and supports other agencies in their 
inclusive practices. This past year, the Family Support 
team facilitated 10 presentations to community 
agencies, schools, post-secondary institutions and 
parents. These presentations help agencies to 
become more inclusive and improve their support 
for individuals, while parent-specific presentations 
help build advocacy skills and provide useful 
information.  

Family Support  
Program  

136 support  

requests resolved 

85 individuals/families  

supported 

45 new support  

goals/focus people 

184 support/advocacy  

requests received 

330 participants in 

Families United 
Network (FUN) events 

48 advocacy  

requests resolved 

Spotlight 

For Mohamed Ragab, challenges related to the COVID-19 
pandemic created a perfect storm for him and his family – 
but fortunately, NBACL was able to support his family to 
avoid a crisis.  

It was during the height of pandemic-related restrictions 
that Mohamed and his wife Mona were expecting the birth 
of their third child. Mohamed had left his job to  
self-isolate for two weeks so he could accompany Mona to 
the hospital for her delivery. However, the parents still 
needed someone to be with their eight-year-old son Yhaia, 
who has autism, while they were at the hospital. Unable to 
rely on friends due to COVID-19 restrictions, the family 
started looking at options to hire a support worker. 
Unfortunately, due to Mohamed’s recent loss of income, 
they were unable to afford the cost. That’s when 
Mohamed reached out to NBACL for help.  

“I’m really grateful that (Family Support Facilitator) Debbie 
was able to help… She helped us get groceries, she found a 
support worker to stay with my son, and she really did the 
maximum during this challenging time of COVID-19,” said 
Mohamed. “When it looked like everything was falling 
apart, Community Living was there for my family.”  
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176 ELCC 

centres  
supported 

157 children at  

reduced expulsion  
risk due to  

NBACL support  

266 ELCC staff  

supported each 
month, on average  

129 children  

supported each 
month, on average  

205 new  

children  
supported 

Early Learning  

NBACL and the Department of Education and Early 
Childhood Development have partnered to provide 
onsite support and consultation to early childhood 
educators, directors, and enhanced support workers in 
licensed Early Learning and Childcare (ELCC) centres 
across New Brunswick, both Francophone and 
Anglophone, through an initiative known as the Focus 
on Inclusion Program. This support provides staff with 
strategies, resources, and tools to enhance their 
capacity for inclusion and to ensure children with a 
disability and/or additional learning support needs are 
participating fully and meaningfully within the program. 
Additionally, several training opportunities are offered 
to childcare staff, community partners, and families.    

Year in Review 

Over the past year, the Focus on Inclusion Program 
included a number of objectives. To reach them, 
NBACL partnered with the Department of Education 
and Early Childhood Development to support the 
province’s Early Learning and Child Care Action Plan 
to create new designated Early Learning Centres. 
NBACL’s role supported these centres to develop 
their own comprehensive inclusion policies. In 2019-
2020, Early Learning Inclusion Facilitators supported 
362 (93.3%) centres that have become designated 
to complete their inclusion policy. 

NBACL has provided ongoing support to ELCC 
operators, educators, families, and community 
partners. Supporting centre staff who have children 
in their care with additional learning and/or 
developmental needs continues to be a priority for 
the Focus on Inclusion Program. In addition, NBACL 
has assessed designated ELCC centres with the 
Quality Inclusion Measurement Tool. Assessed 
centres were provided with a report which outlined 
their strengths, and suggestions to increase 
inclusion capacity. 

Over the past year, Early Learning Inclusion 
Facilitators have been using the Inclusion Program 
Support Guide and Supporting All Children 
documents as a resource to support and enable 
ELCC directors to create their inclusion policies. 
Directors reported these resources to be essential in 
planning and supporting inclusion within a childcare 
environment. 
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Inclusive Education  

NBACL’s Inclusive Education Program works to ensure that 
children with an intellectual or developmental disability within 
the school system have a high quality, inclusive school 
experience.  

We do this through advocacy and support to parents, educator 
and administrator training, on-site consultation with educators 
and parents, PATH training, and classroom presentations. We 
work with policymakers, educators, parents, school district staff, 
and others to enhance inclusion in schools so children with an 
intellectual or developmental disability are included in 
educational and social opportunities in their neighbourhood and 
community schools. 

For many children, an inclusive education begins with childcare. 
To that end, we’ve partnered with the Department of Education 
and Early Childhood Development to provide on-site support and 
consultation to early childhood educators, directors, and 
enhanced support workers within licensed Early Learning and 
Childcare (ELCC) centres across New Brunswick. Through this 
work, we’re helping to enhance the skills, knowledge, and 
attributes of staff in ELCC centres to better support and provide 
the same opportunities for quality childcare to all children. 

Special thanks to the Inclusive Education Committee for donating 
their time and expertise to further the goal of inclusive education 
in New Brunswick.  

Year in Review 

The COVID-19 pandemic had a significant impact on the 
operations of NBACL’s Inclusive Education Program. When it 
began to be felt in March 2020, the program’s focus turned to 
making wellness calls to students and families supported 
throughout the year. 

Prior to the pandemic, NBACL and the Canadian Association for 
Community Living (CACL) had received nominations for National 
Inclusive Education Award candidates from around the province, 
and ultimately ended up selecting 13 worthy recipients, including 
educators, education administrators, and students. Although the 
pandemic forced us to change the way we delivered the 
presentations, recipients were very pleased by the surprise 
videoconference calls informing them of their receipt of this 
prestigious award.  
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Spotlight 

Maisy MacPherson, 9, loves going to school to see her 
friends, and recently learned how to ride a bike without 
training wheels. She and her fraternal twin Isaac share a 
birthday, a special connection, friends and a classroom at 
school.  

In fact, it’s remarkable how similar – and positive – the 
school experience has been for both of them. When 
Maisy was born, she was diagnosed with an intellectual 
disability and as being on the autism spectrum. She 
communicates without words. Her brother does not have 
a disability. 

“We realize that one of the reasons that Maisy has been 
having such a positive school experience, is as a result of 
the work being done by NBACL,” said Sarah, Maisy’s 
mother. Her father Greg agrees, adding that the inclusive 
classroom has benefitted everyone, as the other students 
have been able to learn about inclusion and tolerance 
from a young age.  

“We also appreciate all the policy work that NBACL has 
done. The groundwork that they’ve done on inclusion has 
allowed this to be a success for her,” said Greg.  

So far, things have gone relatively smoothly for the 
family. However, they’re grateful to have NBACL for 
additional support in case it’s ever needed. Looking 
ahead to the future, they also expect to use the services 
of NBACL’s Transition to Work Program when Maisy 
graduates from high school.  

118 educators 

received onsite 
consultation 

230 students reached 

through classroom 
presentations 

102 educators trained 

on inclusive teaching 
practices 

33 schools reached  

on inclusive  
teaching practices 
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Social Inclusion Program 

Social inclusion is about having a sense of belonging in our 
communities and real opportunities to live where we choose, develop 
relationships, and participate in community life. 

The Social Inclusion Program connects individuals to opportunities in 
their communities, helps them develop personal networks of support 
(a circle of people committed to supporting them), supports people to 
live in a home of their own with the supports they need, and assists 
them to become involved in recreation, leisure, and volunteer activities 
that match their interests and choices. This program is available to 
people with an intellectual or developmental disability aged 17 and 
older.  

Year in Review 

In the past year, the Social Inclusion team has supported  
103 individuals to establish and/or maintain a home of their own. The 
team also helped establish over 300 connections to communities for 
individuals with a disability.   

The Social Inclusion team has taken great pride in working with 
individuals who are living in a variety of different arrangements such as 
with live-in support roommates, privately hired support staff, and in 
settings with agency support. The team has continued its collaboration 
with the Department of Social Development on identifying individuals 
who would be ideal candidates for the ever-growing Portable Rent 
Subsidies. This government program attaches the funding to the 
individual instead of the living space, allowing for individuals to choose 
the location that best meets their needs and ensures more stable 
tenants for landlords. 

The Social Inclusion team will continue its outreach to community 
groups on the benefits of the  programs. Presentations last year 
included the New Brunswick Non-Profit Housing Association, the 
Sociology Department at Mount Allison University, and Social 
Development’s Disability Support Program training, among others. 

103 individuals 

supported to establish 
and/or maintain their 

own home  

300+ community 

connections  
facilitated  
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Spotlight 

Thanks to the support of NBACL, Macrae Maxwell 
was able to move into a home of his own.  

For the past three years, Macrae has worked full-
time as a cleaner at the YMCA in Moncton. He’d 
been living with his mother, but when she had to 
move to a different city for career reasons, they 
knew he had to find his own place. That’s when he 
and his mother approached NBACL for help.  

Since Macrae was facing some urgency, NBACL 
Social Inclusion Coordinator Karen Wortman 
reached out to NB Housing to speed up the process 
and helped him secure a portable rent subsidy. 
Karen also helped search for apartments.  

In the end, the perfect apartment came through a 
connection from the YMCA. One of the Y’s 
members and regular visitors is a landlord, and 
when he heard Macrae was looking for a rental, he 
was interested in having him as a tenant. With all 
the pieces falling into place, Karen worked with 
Macrae and his landlord to guide them through the 
rest of the process.  

More than one year later, Macrae has adjusted 
well to living on his own.  

“I really like the independence,” said Macrae. “I’m 
learning and teaching myself about basic needs, 
keeping my home tidy, and organizing my 
finances.”  

Since moving in, Karen has checked in periodically 
with Macrae to make sure he’s doing well. And 
Macrae knows that if he has any questions, NBACL 
is always there for him.  

Looking towards the future, Macrae – a talented 
cook with a keen interest in food – hopes to have 
his own business selling some of his culinary 
creations. For now, he’s focused on continuing to 
earn money through his job, and enjoying his new-
found independence.  

Independent Facilitation 

We offer Independent Facilitation to adults with a 
disability in all regions of New Brunswick. The program is a 
partnership with the Department of Social Development in 
which facilitators support individuals to identify goals and 
access the supports they need through the provincial 
government’s Disability Support Program (DSP). 

The Independent Facilitation team now covers all areas of 
the province. The team continues outreach to share 
program knowledge and remain connected to key 
stakeholders. Independent Facilitation’s main focus 
remains supporting individuals with any disability to access 
supports through the Disability Support Program or any 
other resource that will support them in addressing an 
unmet need or reaching their goals.  

Year in Review 

Over the past year Independent Facilitation has supported 
104 individuals in accessing the Disability Support 
Program. In addition, 83 per cent of referrals have been 
connected to a source of unpaid support.  

In the past year, the Independent Facilitation team 
delivered 20 presentations to community and government 
partners. This includes presentations and participation in 
DSP training sessions with the Department of Social 
Development across the province. Independent Facilitation 
has continued to build relationships with key stakeholders 
including the Department of Social Development, 
Restigouche Hospital Centre, NB Housing, Ability NB, New 
Brunswick Extra-Mural Program, Mental Health, and 
Community Autism Centre, among many others to best 
support individuals with a disability.  

83% of referrals 

connected to unpaid 
support 

104 individuals 

supported to access  
the Disability Support 

Program  
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Transition 

Making the transition from high school to  
post-secondary life can be challenging for many 
youth, but can be especially challenging for those 
with an intellectual or developmental disability. 
Many students are often unaware of supports in 
place to ensure they have a plan. This results in 
fear and confusion for students, families and 
schools as they begin discussing life after high 
school.  

NBACL manages a number of programs to assist 
new graduates with the transition to life after high 
school. Among these is the Transition to Adult Life 
Program, offered in partnership with the 
Department of Education and Early Childhood 
Development, which helps provide youth with 
important life skills and key connections for a 
meaningful life in the community. For some, 
planning and preparing for adult and community 
life can mean the difference between becoming 
active and engaged, and sitting at home with few 
or no prospects for community engagement. The 
Transition to Adult Life Program supports students 
with an intellectual or developmental disability to 
become prepared for life after high school through 
a person-centered individualized approach. 

Meanwhile, the Transition to Work Program 
supports students with an intellectual or 
developmental disability to become “workforce 
ready,” so more people with intellectual or 
developmental disability are participating in New 
Brunswick’s workforce. NBACL is committed to 
ensuring all individuals have the opportunity for 
employment. Seventy-five per cent of adults with 
an intellectual or developmental disability are 
unemployed or underemployed, leaving them 
excluded from the workforce. Facilitators work 
with participating students, their families, 
teachers, and others to develop a transition plan 
based on the student’s interests, goals, strengths 
and abilities. The student is directly involved in 
guiding the direction of their employment goals. 
Employment opportunities are then identified 
based on that student’s specific interests. 

Year in Review 

It was a busy year for the Transition to Work 
Program, so much so that the program’s initial 
target of supporting 225 students was increased to 
250. NBACL’s Transition to Work Program continues 
to work to improve the employment statistics for 
people with an intellectual or developmental 
disability, assisting high school students to make a 
smooth transition to paid employment or post-
secondary opportunities after graduation.  

In addition to supporting students with the 
transition to life after high school, facilitators also 
assist students to find part-time jobs while still in 
school. The past year showed an increase in the 
number of students holding part-time jobs, with 13 
grade 12 students and six grade 11 students with 
part-time employment, up from seven and three 
the previous year, respectively. The number of 
grade 10 students with a part-time job remained 
steady at three.  

The Transition to Work Program also manages 
special Employment Assistance Services (EAS) in 
Miramichi/Neguac and Bathurst. Provided in 
partnership with Working NB, NBACL facilitates 
employment opportunities for job seekers with an 
intellectual or developmental disability in these 
regions. Services are offered to individuals who are 
considered workforce ready and may require 
additional supports. In the past year, EAS Miramichi 
worked with 30 individuals and 19 jobs were 
secured, while EAS Bathurst worked with 20 
individuals and 11 jobs were secured.  
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32 students  

accepted to  
NBCC/CCNB  

75% of NBCC/CCNB 

graduates found  
employment  

Spotlight 

Shawn Leclerc, a recent high school graduate, was 
hired at Burger King with help from NBACL’s 
Transition to Work Program.  

Initially, Shawn was challenged by the impacts of 
COVID-19 to secure a new job. Most employers, 
although openly sympathetic, were not able to 
offer him a position.  

From previous experiences, Shawn knew he liked 
working in the kitchen of a restaurant. When he 
saw a “help wanted” poster in the Burger King 
window for a position in the kitchen, he knew it 
was the job for him. After a chance encounter 
with the Burger King boss, he was offered an 
interview for the next morning. Prepared and 
armed with his CV, interview skills, and his most 
recent kitchen experience from a Subway co-op 
placement, he was interviewed at the start of 
summer 2020.  

NBACL’s Job Readiness classes and co-op 
placements helped Shawn learn about the world 
of work, and while he initially had some 
challenges finding a job, he persevered until he 
landed the job he wanted.   

“I succeeded, I got the job!” said Shawn. “It’s 
been great working at Burger King. I love my 
colleagues and my work. I make mistakes but I 
learn from them and do my best.” 

Program in 60  

high schools across  
New Brunswick 

265 students  

supported 
81.3% employment 

rate for June 2019 
graduates  
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Ready, Willing and Able 

Ready, Willing and Able (RWA) is a national, award-winning 
partnership between the Canadian Association for Community 
Living, the Canadian Autism Spectrum Disorders Alliance and 
their member organizations. Funded by the Government of 
Canada, RWA provides opportunities for individuals with an 
intellectual or developmental disability or Autism Spectrum 
Disorder (ASD) to have increased participation in the labour 
force.  

The RWA program has empowered job seekers with an 
intellectual or developmental disability or ASD who were 
previously unable to enter or remain in the competitive labour 
force. Numerous employers have identified that individuals with 
an intellectual or developmental disability can contribute and 
bring great value to the workforce. This initiative continues to 
provide the opportunity to be a more inclusive Canada.  

The recognition of the importance of RWA in building an 
inclusive workforce was reinforced during the COVID-19 
pandemic and loss of employment opportunities, where RWA 
continued to reach out to provide support to employers. 

Year in Review 

Phase 2 of the RWA program began in October 2019, with a 
renewed federal commitment for three years, and a full team of 
20 Labour Market Facilitators across all provinces and territories 
to continue its work with employers and community agencies to 
generate employment opportunities for people with intellectual 
disabilities and ASD.  

Since the beginning of Phase 2, RWA has engaged with over 100 
New Brunswick employers. Engagement numbers reflect activity 
beyond initial prospecting numbers and includes presenting the 
real business case for hiring, ongoing communication to 
determine human resource needs, clarification of job tasks, and 
discussions concerning any accommodations possible in the 
workplace. During these difficult COVID-19 times for supported 
employment initiatives, RWA has also participated in 14 virtual 
events with over 300 employers and stakeholders across the 
province to build awareness and has worked to increase 
partnerships with additional agencies to make employment 
opportunities available to more job seekers in anticipation of 
continued economic recovery. 

100+ New Brunswick 

employers engaged  
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Spotlight 

In August 2019, the New Brunswick Department of 
Social Development adopted a new policy for the  
38 agencies that receive funding to support 
people with an intellectual or developmental 
disability, and changed the name of the program 
to Employment and Support Services Program 
(ESSP). Previously known as ADAPT agencies, they 
provide a variety of day programs throughout the 
province. 

Agencies are now required to provide services for 
employment for real pay to people being 
supported. Their priority is supporting people to 
find work in their communities for minimum wage 
or more, also known as the “Employment First” 
model, but they can also provide other services 
related to community involvement and personal 
development for their participants.  

This policy change is based on the United Nations 
Convention on the Rights of Persons with 
Disabilities, which states that people with a 
disability have the right to work on an equal basis 
with others. Coupled with the ESSP program, this 
policy change will expand opportunities for people 
to work here in New Brunswick.   

Social Policy 

NBACL promotes progressive social policy to support 
opportunities for people with an intellectual or 
developmental disability and their families to live full 
and valued lives. This work involves collaboration 
with government and other disability and community 
organizations to pursue changes to laws and policies 
that promote inclusion in many aspects of society.  

Special thanks to the Inclusion Committee for their 
efforts on advising NBACL on our ongoing advocacy 
role for people with an intellectual or developmental 
disability to live full and valued lives in the 
community.   

Year in Review 

NBACL worked on several policy priorities over the 
past year, including the development of formal briefs 
and/or meetings with government leaders and other 
stakeholders. NBACL’s efforts to pursue law and 
policy changes spanned a wide range of areas, 
including: 

a) Access to mental health services and well being 

b) Access to community transportation 

c) Inclusive early learning and child care  

d) Affordable housing opportunities  

e) Appointment of holders and replacement holders 
for Registered Disability Savings Plans  

f) Child welfare reform 

g) Transformation of adult day programs to support 
employment opportunities 

h) Social Assistance rate increase  

Our policy work continues to be an important part of 
our efforts to create opportunities and improve the 
lives of New Brunswickers with an intellectual or 
developmental disability.  
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Fundraising is critical for NBACL as we continue to work towards organizational 
sustainability through an increase in unrestricted funding sources. 

As a longstanding fundraising source, the Community Collection Program remains a key 
focus. Other important sources include our fundraising luncheons, Opportunity Hours, 
and ongoing grant applications. These sources help us to fund programs that don’t 
receive direct support from the government, and allow us to support New Brunswickers 
with an intellectual or developmental disability in a greater capacity.  

Closing out the year, restrictions on gatherings related to the COVID-19 pandemic had a 
significant impact on our fundraising efforts, leading to the cancellation of several 
planned events. Until the situation is resolved, we have pivoted our strategy to focus on 
virtual fundraising events and increased grant applications, and are actively investigating 
new ways to replace the funds normally generated through in-person events.  

Fundraising 
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Community Collection Program 

Year in Review 

A number of changes were implemented within the 
Community Collection Program (CCP) this past year. Most 
notably, we discontinued the door-to-door collection of 
reusable clothing and household items.  This change, 
combined with the addition of four dedicated Business 
Development Coordinators, allowed NBACL to focus on 
the areas that would yield the best return for each 
channel, including donation bins, community 
partnerships, and clothing drives. We’ve also started to 
remove our donation bins from areas in the province that 
were not producing a suitable return in both product and 
profit margin. 

During the past year we were also able to secure a new 
office space for the program, located on the second floor 
of NBACL’s Saint John office. This move has provided a 
more suitable space for our work, brought the entire 
Saint John team under one roof, and helped reduce 
expenses. 

The CCP saw a significant increase this year in net 
profit. The changes made have allowed us to evolve 
the program into one that fits the needs of donors 
today. This combined with many cost savings has 
allowed us to raise a much higher amount of funds to 
be used in our program areas. The changes 
implemented this year will continue to improve the 
net profit year after year, increasing the impact on 
those we support. We also finished the year with a 
significant volume in our storage facilities to ensure 
continued success. 

During the month of March, the CCP program was 
scaled back in response to the COVID-19 outbreak and 
the temporary closure of the Value Village retail 
stores. We continue to monitor the situation and will 
ramp up to full operation when the situation allows.  

We collect items through three main channels 

   

Through the Community Collection Program, gently used clothing, accessories, and small household items are collected 
through various partners and at the Big Orange Bins (BOBs) in communities around the province. Items are delivered to 
Value Village stores located in Fredericton, Moncton, and Saint John. We are then compensated for the items collected, 
providing unrestricted funding for our essential programs. 

The Community Collection Program continues to be a significant contributor to NBACL’s overall organizational budget.  
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Fund Development 

The goals of NBACL’s fund development work are 
twofold: to secure unrestricted operating dollars for 
the future growth and sustainability of the 
Association, and to increase awareness in the 
community of the importance and impact of NBACL’s 
work.  

Community events, notably luncheons and 
Opportunity Hours, remain the “bread and butter” of 
our fund development efforts and are some of our 
longest running and best-known fundraising activities. 
Bringing together a mixed group of existing supporters 
and potential new donors, these events focus on 
highlighting the direct impact of NBACL’s work by 
sharing uplifting stories of people whose lives have 
been positively impacted by the Association’s work.  

In addition to our public fundraising events, we’ve also 
focused on applying for grants to increase our sources 
of unrestricted funding, and grant applications remain 
a key component of NBACL’s overall fund 
development strategy.  

222 people attended 

Opportunity Hour 
presentations 

325 people  

introduced to  
NBACL through 
presentations  

3 fundraising  

luncheon events  
400+ guests attended 

fundraising luncheons  

Year in Review 
In the past year, we’ve continued to connect with a 
number of people to introduce them to the work of 
NBACL, and made changes to our presentation and 
fundraising messaging to reflect the communications 
advice we’ve received from Think8. We also made 
changes to the support and coaching we receive for 
our fund development activities, and added a new 
fundraising event in St. Andrews which went very 
well.   

Overall, we were able to grow awareness in 
communities by connecting NBACL to those that can 
help and those that need our support. We’ve worked 
on growing and strengthening our relationships with 
our current donors and had the opportunity to meet 
many new people through one-on-one visits, 
presentations, group gatherings and our fundraising 
luncheons. 

In March 2020, we had seven Opportunity Hour 
presentations scheduled to take place which had to 
be postponed due to COVID-19. We hope to 
reschedule these presentations in the near future. 
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Financials 

You helped us raise $ 5,270,947  

for the communities of New Brunswick.  

Where the money came from:   

$148,332 Federal grants 

$203,045 Other revenue  

$223,631 Donations and fundraising initiatives 

$1,212,857 Community Collection Program (CCP) 

$3,483,082 Provincial grants  

Total Revenue $5,270,947  

30%  Operational costs 

70% Investments in community supporting  

 people with an intellectual or  

 developmental disability and their families  

NBACL plays an active role in strengthening the voices of families by providing them with 

information, coaching and mentorship so they can access the supports they need.   

Operational Costs 



800 Hanwell Road, Fredericton, NB  E3B 2R7  
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